[Activity D [ Activity Name [OD | RD | AD | CAL | Start [ Finish [Actual Start [Actual Finish | Total | % 2023 2024
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D903R SR& 400 P base eadule
milestones
M1010 Notice to Proceed: November 8,2022 0 0 0 7d 08-Nov-22* 0 0% @ Notice to Proceed: November 8,2022,1000,M1020,C1,C4,S1000,S1015,51025,S1040, C3, U1(
M1020 CAL2 (7d)days USED for physical work 532 532 0 7d  08-Nov-22 22-Apr-24 0 0% .— CAL2(
M1022 *****stage 2 detour imeframe***** 51 51 0 7d 13-Jun-23 02-Aug-23 0 0% M1022 == *****stage 2 detourtmeframe*****,1140
M1024 **stage 3 detour fmeframe™ 50 50 O 7d  03-Aug-23 21-Sep-23 0 0% M1024 =mmmm **sage 3 detourtmeframe™**,1280
M1026 *****otal detour imeframe USED (allowed 102)***** 101 101 0 7d 13-Jun-23 21-Sep-23 0 0% M1026 =———— *****{otg| detourtmeframe USED (allowed 1(
M1030 physical work complete 0 0 0 7d 22-Apr-24 0 0% M1030 € physice
M1040 one year plantestablishmentperiod 365 365 O 7d 23-Apr-24 22-Apr-25 0 0% M1040 (N
M1050 projectcomplete by April 22, 2025 0 0 0 7d 22-Apr-25* 0 0%
other CAL'sinschedule
C1 CAL1 (5d)days allowed for physical work 346 346 0 5d  08-Nov-22 22-Apr-24 0 0% | I — I CAL1 (!
C3 CALS3 (pave) days allowed for physical work 161 161 0 pave  03-Apr23 22-Apr-24 0 0% C3 ll CAL3 (|
c4 CAL4 (conc) days allowed for physical work 187 187 O conc  08-Nov-22 22-Apr-24 0 0% | [ - 000V il CAL4 ((
SR82 & 4005 roundabout
submittals
S1000 prep & SFA P/C DRN piping shop drawings 30 30 0 7d 08-Nov-22 07-Dec-22 83 0% |[—1 prep & SFA P/CDRN piping shop drawings, S1005
S1005 R&AP/C DRN piping shop drawings 21 21 0 7d 08-Dec-22 28-Dec-22 83 0%)05 [J R&AP/CDRN piping shop drawings,S1010
S1010 F&D P/C DRN piping 90 90 0 7d 29-Dec-22 28-Mar-23 83 0%pB1010 1 F&DP/CDRN piping, 1060
S1015 prep & SFA P/Cinlets & end sections shop drawings 30 30 0 7d 08-Nov-22 07-Dec-22 83 0%|[—1 prep & SFA P/Cinlets & end sections shop drawings, $1020
$1020 R&AP/Cinlets & end sections shop drawings 21 21 0 7d  08-Dec22 28-Dec-22 83 0%[20 [ R&AP(Cinlets&end seconsshop drawings,S1022
S1022 F&D P/Cinlets & end sections 90 90 0 7d 29-Dec-22 28-Mar-23 83 0%pB1022 [ F&DP/Cinlets & end sections, 1060
S1025 prep & SFA permanentroad sign shop drawings 30 30 0 7d 08-Nov-22 07-Dec-22 175 0% |[—1 prep & SFA permanentroad sign shop drawings, S1030
S1030 R&Apemanentroad sign shop drawings 21 21 0 7d 08-Dec-22 28-Dec-22 175 0%)30 [C1 R&Apermanentroad sign shop drawings, S1035
S1035 F&D permanentroad signs 90 90 0 7d 29-Dec-22 28-Mar-23 175 0%pB1035 [———1 F&Dpermanentroad signs, 1260
51040 prep & SFA lightpoles & lights shop drawings 30 30 0 7d  08-Nov-22 07-Dec-22 169 0%|1 prep & SFAlightpoles & lights shop drawings, S1045,1190
S1045 R&Alightpoles & lights shop drawings 21 21 0 7d 08-Dec-22 28-Dec-22 169 0%)45 [ R&Alightpoles & lights shop drawings, S1050
S1050 F&Dlightpoles & lights 98 98 0 7d 29-Dec-22 05-Apr-23 169 0%B1050 [ F&Dlightpoles &lights, 1190
UTILITIES
U1000 PECO 16 week nofification 12 112 0 7d 08-Nov-22 27-Feb-23 29 0% |1 PECO 16 week nofification, U1005
U1005 PECO newoverhead poles & move electical 18 18 0 7d  27-Mar-23 13-Apr-23 2 0%| U1005 [ PECOnewoverhead poles&move electical,U1010
u1007 COMCAST 60d nofification 60 60 0 7d 08-Nov-22 06-Jan-23 99 0% |[——J1 COMCAST 60d nofification, U1010
u1010 COMCAST move overhead 30 30 0 7d 14-Apr-23 13-May-23 2 0% U1010 [ COMCAST move overhead,U1015
u1015 PECO demo some abandoned poles 6 6 0 7d 14-May-23 19-May-23 2 0% U1015 [0 PECO demo some abandoned poles, U1020
u1017 VERIZON 12 week nofification 84 84 0 7d 08-Nov-22 30-Jan-23 M 0%|——1 VERIZON 12 week notification, U1020
U1020 VERIZON new overhead poles & move telicom 14 14 0 7d  20-May-23 02-Jun-23 2 ol U1020 [ VERIZONnewoverhead poles & move telicom,U1025
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u1025 UTILITY relocations complete 0 0 0 7d 02-Jun-23 2 0% U1025 4 UTILITY relocations complete, 1005
stage 1
1000 mobilization /initial survey /install initial E&S / clearing for UTIL's 139 139 0 7d 08-Nov-22 26-Mar-23 2 0% ] mobilization /initial survey /install initial E&S / clearing for UTIL's, U1005
1005 temporarily close SB lane of SR82 & stake limitof C&G 1 1 0 5d 05-Jun-23 05-Jun-23 0 0% 1005 + temporarily close SB lane of SR82 & stake limitof C&G, 1010
1010 clear & grub 1 1 0 5d  06-Jun-23 06-Jun-23 0 A 1010 | cear&gmub,1015
1015 install temp compostfilter sock 1 1 0 5d 07-Jun-23 07-Jun-23 0 0% 1015 | installtemp compostfilter sock, 1020
1020 oo;:gu%téemp shldrwidening SR82-SB 207+39 10 209+23 & 210+61 2 2 0 5d  08-Jun-23 09-Jun-23 0 0% 1020 | constructtemp shidrwidening SR82-SB 207+39 to 209+23 & 2
+
stage 2 °
1025 install SR4005 detour signs 1 1 0 5d 12-Jun-23 12-Jun-23 0 0% 1025 ' install SR4005 detoursigns, 1030, 1035, 1040, 1045
1027 *stage 2 detour fimeframe™ 51 51 0 7d  13-Jun-23 02-Aug-23 0 0% 1027 wemmmmm vsage?defourtmeframe™,1140
1030 implement SR4005 detour & install temp signals 1 1 0 5d 13-Jun-23 13-Jun-23 0 0% 1030 '+ implementSR4005 detour & install temp signals, 1027, 1285,
1035 install TCB & attenuators & pavtmarkings 1 1 0 5d 13-Jun-23 13-Jun-23 0 0% 1035 ' install TCB & attenuators & pavtmarkings, 1050, 1027, M1022
1040 install compostfilter sock 1 1 0 5d 13-Jun-23 13-Jun-23 0 0% 1040 ' installcompostfilter sock, 1050, 1027,M1022
1045 constructRCE & concrete cleanoutarea with pumped water filter bag 1 1 0 5d 13-Jun-23 13-Jun-23 0 0% 1045 + constructRCE & concrete cleanoutarea with pumped waterfilf]
1050 excavation /embankment&. stabilization 4 4 0 5 14-Jun-23 19-Jun-23 0 % 1050 B excavation/embankment& stabiizaton, 1055,1060
1055 milling 1 1 0 5d  20-Jun-23 20-Jun-23 1 0% 1055 | miling, 1065
1060 18" RCP & inlet208+85 & temp cap inlet 2 2 0 5d  20-Jun-23 21-Jun-23 0 0% 1060 | 18"RCP &inlet208+85 & temp cap inlet, 1065
1065 install U/G lighting conduit 1 1 0 5d  22-Jun-23 22-Jun-23 0 0% 1065 ' install U/G lighting conduit 1070
1070 FRP lightpole bases 2 2 0 5d 23-Jun-23 26-Jun-23 0 0% 1070 1 FRPlightpole bases, 1075
1075 cure lightpole bases 3 3 0 7d  27-Jun-23 29-Jun-23 0 owl 1075 1 curelightpole bases,1080
1080 aggregate base 2 2 0 5d 30-Jun-23 05-Jul-23 0 0% 1080 B aggregate base, 1085
1085 FRP curb 3 3 0 conc  06-Jul-23 10-Jul-23 0 0% 1085 0 FRPcurb,1090,1095
1090 cure curb 3 3 0 7d 11-Jul-23 13-Jul-23 4 0% 1090 [ curecurb,1105
1095 FRP mountable curb & islands 4 4 0 conc  11-Jul-23 14-Jul-23 0 0% 1095 0 FRP mountable curb &islands, 1100
1100 cure mountable curb & islands 3 3 0 7d  15-Jul23 17-Jul-23 0 0% 1100 | curemountablecurb &islands,1105,1115,1120
1105 FRP concrete pavt 8 8 0 conc  18-Jul-23 27-Jul-23 0 0% 1105 [ FRP concrete pavt,1110,1125
1110 cure concrete pavt 3 3 0 7d 28-Jul-23 30-Jul-23 2 0% 1110 [ cure concrete pavt, 1135
1115 centerisland topsoil, seeding & stabilization 3 3 0 5d 18-Jul-23 20-Jul-23 9 0% 1115 [ centerisland topsoil, seeding & stabilization, 1140
1120 asphaltdriveway adjustments 2 2 0 pave  18-Jul-23 19-Jul-23 6 0% 1120 | asphaltdriveway adjustments, 1125
1125 asphaltbase course 1 1 0 pave  28-Jul-23 28-Jul-23 0 % 125 . asphaltbasecourse,1130
1130 asphaltbinder course & overlay due to milling 2 2 0 pave  31-Jul-23 01-Aug-23 0 0% 1130 | asphaltbindercourse & overlay due to milling, 1135
1135 shoulder topsoil, seeding & stabilization 1 1 0 5d 02-Aug-23 02-Aug-23 0 0% 1135 | shouldertopsoil, seeding & stabilization, 1140
1140 stage 2 complete 0 0 0 5d 02-Aug-23 0 0% 1140 4 stage 2 complete, 1145,1150,1155
stage3
1142 *****stage 3 detour imeframe***** 50 50 0 7d 03-Aug-23 21-Sep-23 0 0% 1142 = ****stage 3 detourtimeframe™***,1280
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1145 reset TCB & atienuators & pavtmarkings 1 1 0 5d 03-Aug-23 03-Aug-23 0 0% 1145 ' resetTCB & attenuators & pavtmarkings, 1142, 1160,
1150 install compostfilter sock 1 1 0 5d 03-Aug-23 03-Aug-23 0 0% 1150 ' installcompostfilter sock, 1160, 1142, M1024
1155 constructRCE & concrete cleanoutarea with pumped water filter bag 1 1 0 5d 03-Aug-23 03-Aug-23 0 0% 11565 ' constructRCE & concrete cleanoutarea with pumped
1160 excavation /embankment& stabilization 5 5 0 5d 04-Aug-23 10-Aug-23 0 0% 1160 B excavation/embankment& stabilization, 1165, 117(
1165 milling 1 1 0 54 11-Aug-23 11-Aug-23 2 ol 165 I miling,1175
1170 18"RCP &inlets 5 5 0 5d 11-Aug-23 17-Aug-23 0 0% 1170 B 18"RCP &inlets, 1180
1175 install U/G lighting conduit 2 2 0 5d 14-Aug-23 15-Aug-23 2 0% 1175 | install U/G lighting conduit, 1180
1180 FRP lightpole bases 2 2 0 5d 18-Aug-23 21-Aug-23 0 0% 1180 [ FRPlightpole bases, 1185
1185 cure lightpole bases 3 3 0 7d 22-Aug-23 24-Aug-23 0 0% 1185 1 curelightpole bases, 1205, 1190
1190 alllightpoles & lights 2 2 0 5d  25-Aug-23 28-Aug-23 18 owll 1190 10 allightpoles&lights, 1195
1195 pull & terminate all lighting cables 2 2 0 5d 29-Aug-23 30-Aug-23 18 0% 1195 | pull & terminate all lighting cables, 1200
1200 testentire lighting system 1 1 0 5d 31-Aug-23 31-Aug-23 18 0% 1200 ' festentire lighting system, 1300
1205 aggregate base 2 2 0 5d 25-Aug-23 28-Aug-23 0 0% 1205 10 aggregate base, 1220,1210
1210 FRP concrete curb 3 3 0 conc  29-Aug-23 31-Aug-23 3 0% 1210 [ FRP concrete curb, 1215
1215 cure concrete curb 3 3 0 7d  01-Sep-23 03-Sep-23 7 owl 1215 | cureconcretecurb, 1230
1220 FRP mountable curb &islands 6 6 0 conc  29-Aug-23 07-Sep-23 0 0% 1220 B FRP mountable curb &islands, 1225
1225 cure mountable curb & islands 3 3 0 7d 08-Sep-23 10-Sep-23 0 0% 1225 1 cure mountable curb &islands, 1230,1240, 12
1230 FRP concrete pavt 5 5 0 conc  11-Sep-23 15-Sep-23 0 0% 1230 B FRP concrete pavt, 1235
1235 cure concrete pavt 3 3 0 7d 16-Sep-23 18-Sep-23 0 0% 1235 1 cure concrete pavt 1265
1240 centerisland topsoil, seeding & stabilization 3 3 0 54 11-Sep-23 13-Sep-23 1 owll 1240 1 centerisland topsoil, seeding & stabilization, 1:
1245 asphaltdriveway adjustments 2 2 0 pave  11-Sep-23 12-Sep-23 0 0% 1245 | asphaltdriveway adjustments, 1250
1250 asphaltbase course 2 2 0 pave  13-Sep-23 14-Sep-23 0 0% 1250 | asphaltbase course, 1255
1255 asphaltbinder course 2 2 0 pave  15-Sep-23 18-Sep-23 0 0% 1255 1 asphaltbindercourse, 1260, 1265
1260 allnewsignage 1 1 0 5d 19-Sep-23 19-Sep-23 1 0% 1260 | allnewsignage, 1270,1275
1265 shoulder topsoil, seeding & stabilization 2 2 0 5 19-Sep-23 20-Sep-23 0 % 1265 | shouldertopsoilseeding & stabilization, 127
1270 remove all temp E&S controls 1 1 0 5d 21-Sep-23 21-Sep-23 0 0% 1270 + remove alltemp E&S controls, 1280
1275 remove all temp traffic signals, TCB, detour signs & pavtmarkings 1 1 0 5d 21-Sep-23 21-Sep-23 0 0% 1275 + remove all temp traffic signals, TCB, detour si
1280 end all detours 0 0 0 5d 21-Sep-23 0 0% 1280 4 endalldetours, 1290
1285 *****total detour tmeframe USED (allowed 102)***** 101 101 O 7d 13-Jun-23 21-Sep-23 0 0% 1285 e—— ***tota| detourtimeframe USED (allowed 1(
1290 allwearing course 2 2 0 pave 22-Sep-23 25-Sep-23 0 owl 1290 1 allwearngcourse,1295
1295 all pavtmarking 3 3 0 pave 26-Sep-23 28-Sep-23 0 0% 1295 1 allpavtmarking, 1300
1300 stage 3 complete 0 0 0 5d 28-Sep-23 0 0% 1300 4 stage 3 complete, 1305
1305 2023 inspection & punchlist 21 21 0 7d 29-Sep-23 19-Oct-23 0 0% 1305 [ 2023 inspection & punchlist, 1310
1310 2023 work complete 0 0 0 7d 19-Oct-23 0 0% 1310 @ 2023 work complete, 1315
landscaping
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1315 winter shutdown 164 164 O 7d 20-Oct23 31-Mar-24 0 0% 1315 I winter shufc
1320 landscaping, plantings & seeding 10 10 0 pave 01-Apr24 12-Apr-24 0 0% 1320 M landscap
1325 inspect & punchlistlandscaping 10 10 0 7d 13-Apr-24 22-Apr-24 0 0% 1325 B inspect
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