P nnDOT'
Connects

Planning with our communities

Planning &
Engineering 360°




PennDOT '

Planning with our communities

Introduction to Planning &
Engineering 360°




Planning & Engineering Table Teams
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Engineer
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Course Overview

“State DOTs are no longer just held
accountable for the transportation system;
they are also held accountable for how the

system supports and improves quality of
life for communities.”

Transportation Research Board, National Cooperative Highway Research Program
(NCHRP) Report 798: The Role of Planning in a 21st Century State Department of
Transportation—Supporting Strategic Decisionmaking, 3/23/2016
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Planning & Engineering Collaboration
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Planning & Engineering Collaboration

- <

Project Development
& Delivery
Transportation Choices
Safety & Operations
Asset Management
Mobility & Access

r L
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Planning & Engineering Collaboration

Community Conditions

Better
Communities

Collaboration Opportunities
Comprehensive Planning
Corridor Studies/Plans
Long-Range Transportation Plan
PennDOT Connects

Better
Transportation
Systems

ransportation Systen

Performance




Negative Impacts of Working in Silos

In your table teams, list the negative impacts
or consequences of community or project
development carried out in isolation.

Community - J
Development

Project Development
Vision, Values & Aspirations

& Deliver
Quality of Life & Livability ery
Sense of Place & Histor Transportation Choices
Y Safety & Operations

Community Vitality

Land Use L Asset Management

r r Mobility & Access

_/
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Integration Outcomes

In your table teams, write or draw the
outcomes of collaboration on the flip chart
paper provided.

Better Communities

I | n  J
Collaboration
Outcomes
r L L

Better Transportation

Systems
-———.-__‘ =
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Collaboration Outcomes

In your table teams, write or draw the
outcomes of collaboration on the flip chart
paper provided.

' Better Communities
e How are your projects better?

e How are communities better? A | y  J
e How is your job supporting Collaboration
community quality of life? Outcomes
r & L

Better Transportation

Systems
\_ =
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Course Overview

Transportation Project

Better Design & Development

Communities

Critical Activities . b | |
Collaboration Opportunities for Planners Englneers Learn about Planner Role

Comprehensive Planning

Corridor Studies/Plans

R I e gﬂ;ﬁﬁﬂs ACTIVE DISCOVERY OF COLLABORATION OPPORTUNITIES

Better Critical Activities
Transportation for Engineers
Systems

Planners Learn about Engineer Role

Stakehold .
S Planners and Engineers Learn How to Engage Stakeholders

\ J \ J\ J
| | |

Module 1: Module 2: Module 3:
The Value of Program Development Project Delivery
Planning (Pre-TIP) (Post-TIP)

Problem Assessment
Proposal Identification
Proposal Evaluation
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What is Planning?

* Financial planning
e Retirement planning
* Business planning

* Career planning
e Game planning—sports
e Battle planning—armed forces
 Master Plan—colleges and universities
 Wedding planning

Why?

To identify desired futures and how to get there.
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P nnDOT'
Connects

P | l n n l n g & Planning with our communities

Engineering 360°
Module 1: The Value of Planning
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Module 1 Agenda

Understanding
Community
Planning

Understanding
Comprehensive
Plans

Community

Planning and
PennDOT
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¢ |[dentifying Community Attributes and Values
¢ |[dentifying Community Priorities

e What is Community Planning?

¢ Who is Involved in Community Planning?

e Community Planning Activities

¢ Seven Primary Community Planning Tools

® The Three Types of Comprehensive Plans
® The Elements of a Comprehensive Plan
e What is the Relevance of Comprehensive Plans?

e Community Planning and You
e Wrap-up and Next Steps



Pick a Community...Any Community
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Understanding Community Planning

Activity

% What are your community’s attributes?
Your community’s name:

Your community’s attributes:
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Community Values and Priorities

RURAL PRIORITIES FOR ACTION
Values:

* Protection of the natural resources and farmland

Affordable housing
e Clean water and air

» Access to education, healthcare, shopping, etc. Public safety
Mobility
S Recreation
Values:
* Economic well-being; generating revenue * Jobs
e Access to education, healthcare, shopping, etc. * Quality of life
e Community gathering opportunities .
* Tourism
URBAN e Tax base
Values: * Infrastructure management
e Quality of place (clean, not in disrepair, etc.) .
 Maintaining historical integrity * Environment

e Having a walkable city
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Understanding Community Planning

m What are your community’s values and priorities?

COMMUNITY TYPE:

Values and Priorities
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Understanding Community Planning

Definition

i

Workbook p.18

e
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Community planning is the management of physical
and social systems to solve problems in ways that align
with community values. Examples might be to protect
important features, and strengthen conditions by local
governments for public health (water/sewer,
recreation), public safety (emergency services,
building codes, traffic control), and public welfare

(land for business/industry).



Who Is Involved in Community Planning?

Community Development
Vision, Values & Aspirations
Quality of Life & Livability
Sense of Place & History
Community Vitality
Land Use

Roles:
How does this vary in
different communities?

Planners
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Community Planning Activities

e Long-range planning
* Functional planning

* Project or service planning




e Comprehensive Plan
¢ Land Use and Zoning
¢ Subdivision and Land Development Ordinance
e Stormwater Management

e Official Map

e Act 537 Sewage Facilities Plan

e Neighborhood Strategic Plan

¢ Parks and Recreation Plan

¢ Transit Improvement District

¢ Greenways Plan

¢ Bicycle and Pedestrian Plan

e Emergency Operations Plan

¢ Redevelopment/“Brownfields” Plan

e Historical District/Cultural Resources Plan

¢ Modal Plans (e.g., Transit Development Plans)
¢ Economic Development

e Airport Hazard Zoning

e County Comprehensive Plan

e Official Map

¢ Solid Waste Management Plan

e Act 167 Stormwater Management Plan
¢ Transit Improvement District

e Greenways Plan

* Bicycle and Pedestrian Plan

e Emergency Management Plan

e Historical/Cultural Resources Plan

¢ Open Space Planning/Preservation

e Housing

e Agriculture Land Preservation

* Modal Plans (e.g., Transit Development Plans)
¢ Economic Development

e Workforce - Often in Conjunction with Workforce
Investment Boards (WIBs)

Regional Long Range Transportation ¢ Congested Corridor Improvement

MPO/RPO

¢ Travel Demand Models

Plan Program * Regional Air Quality Conformity
* Twelve Year Program  Safety & Congestion Study * Performance-Based Planning
* Bicycle and Pedestrian Plan e Multimodal Connections Study * Asset Management
* Congestion Management Process * Road Safety Audit * Public Involvement
Program * Corridor Redevelopment Planning * Modal Plans (Including Freight)
_~" * Transportation Improvement Study

Program

@
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e Comprehensive Plan e County Comprehensive Plan

¢ Land Use and Zoning e Official Map

¢ Subdivision and Land Development Ordinance ¢ Solid Waste Management Plan

e Stormwater Managem~- e Act 167 Stormwater Man=~  ~=t Plan
e Official Mar e Transit Improve+

A o Gre~

e Emergency Operations Plan e Agriculture Land Preservation

¢ Redevelopment/“Brownfields” Plan * Modal Plans (e.g., Transit Development Plans)

e Historical District/Cultural Resources Plan ¢ Economic Development

¢ Modal Plans (e.g., Transit Development Plans) e Workforce - Often in Conjunction with Workforce
e Economic Deve|0pment Investment Boards (W|BS)

e Airport Hazard Zoning ¢ Transit Development Plans

MPO/RPO

Regional Long Range Transportation ¢ Congested Corridor Improvement * Travel Demand Models

Plan Program
Twelve Year Program Safety & Congestion Study
Bicycle and Pedestrian Plan Multimodal Connections Study

Regional Air Quality Conformity
Performance-Based Planning
Asset Management

* Congestion Management Process * Road Safety Audit * Public Involvement
Program * Corridor Redevelopment Planning * Modal Plans (Including Freight)
_~ * Transportation Improvement Plan Study
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l Local \ | County

e Comprehensive Plan
¢ Land Use and Zoning
¢ Subdivision and Land Development Ordinance

e GreenWay-

¢ Bicycle and Pedesui ...

e Emergency Operations Plan

¢ Redevelopment/“Brownfields” Plan

e Historical District/Cultural Resources Plan

¢ Modal Plans (e.g., Transit Development Plans)
¢ Economic Development

e Airport Hazard Zoning

e County Comprehensive Plan

e Official Map

¢ Solid Waste Management Plan

e Act 167 Stormwater Management Plan
¢ Transit Improvement District

e Greenways Plan

¢ Bicycle and Pedestriar
e Emergenr "

-~

e Workforce - Often in Conjunction with Workforce
Investment Boards (WIBs)

¢ Transit Development Plans

Plan

Twelve Year Program
Bicycle and Pedes’
Congestion Manageme.
Program

_~ * Transportation Improvement Plan Study

MPO/RPO

Regional Long Range Transportation ¢ Congested Corridor Improvement * Travel Demand Models

Regional Air Quality Conformity
Performance-Based Planning
Asset Management

Public Involvement

Modal Plans (Including Freight)
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e Comprehensive Plan e County Comprehensive Plan

¢ Land Use and Zoning e Official Map

¢ Subdivision and Land Deve'-  -~nt Ordinance ¢ Solid Waste Management Plan

e Stormwater M-~ e Act 167 Stormwater Management Plan
o Offi~* ¢ Transit Improvement District

e Greenways Plan

* Bicycle and Pedestrian Plan

e Emergency Management Plan

e Historical/Cultural Resources Plan
¢ Open Space Planning/Preservation

¢ Bicycle and Pedestrian Plan * Housing

e Emergency Operations Plan e Agriculture Land Preservation

¢ Redevelopment/“Brownfields” Plan * Modal Plans (e.g., Transit Development Plans)

e Historical District/Cultural Resources Plan ¢ Economic Development

¢ Modal Plans (e.g., Transit Development Plans) e Workforce - Often in Conjunction with Workforce
e Economic De\/e|0pment Investment Boards (W|BS)

e Airport Hazard Zoning e Transit Development Plans

MPO/RPO

Regional Long Range Transportation ¢ Congested Corridor Improvement * Travel Demand Models

Plan Program
Twelve Year Program Safety & Congestion Study
Bicycle and Pedestrian Plan Multimodal Connections Study

Regional Air Quality Conformity
Performance-Based Planning
Asset Management

* Congestion Management Process * Road Safety Audit * Public Involvement
Program * Corridor Redevelopment Planning * Modal Plans (Including Freight)
_~ * Transportation Improvement Plan Study

Workbook p.20
27



e Comprehensive Plan e County Comp~
¢ Land Use and Zoning e Official *
e Subdivision and | ¢ Solid Waste 1.
e Stormwater * e Act 167 Stormwate=iere
e Officia: ¢ Transit Improvement District
e Act 537 Sewe._ e Greenways Plan
* Neighborhood Str ¢ Bicycle and Pedestrian Plan
¢ Parks and Recreation Plan e Emergency Management Plan
¢ Transit Improvement District e Historical/Cultural Resources Plan
¢ Greenways Plan ¢ Open Space Planning/Preservation

¢ Bicycle and Pedestrian Plan * Housing

e Emergency Operations Plan e Agriculture Land Preservation

¢ Redevelopment/“Brownfields” Plan * Modal Plans (e.g., Transit Development Plans)

e Historical District/Cultural Resources Plan ¢ Economic Development

¢ Modal Plans (e.g., Transit Development Plans) e Workforce - Often in Conjunction with Workforce
e Economic De\/e|0pment Investment Boards (W|BS)

e Airport Hazard Zoning e Transit Development Plans

MPO/RPO

Regional Long Range Transportation ¢ Congested Corridor Improvement * Travel Demand Models

Plan Program
Twelve Year Program Safety & Congestion Study
Bicycle and Pedestrian Plan Multimodal Connections Study

Regional Air Quality Conformity
Performance-Based Planning
Asset Management

* Congestion Management Process * Road Safety Audit * Public Involvement
Program * Corridor Redevelopment Planning * Modal Plans (Including Freight)
_~ * Transportation Improvement Plan Study
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e Comprehensive Plan

¢ Land Use and Zoning

¢ Subdivision and Land Development Ordinance
e Stormwater Management

e Official Map

e Act 537 Sewage Facilities Plan

® Eine _
e Redevelopmic.

¢ Historical District/Cultu: . _ources Plan

¢ Modal Plans (e.g., Transit Development Plans)
¢ Economic Development

e Airport Hazard Zoning

e County Comprehensive Plan

e Official Map

¢ Solid Waste Management Plan

e Act 167 Stormwater Management Plan
¢ Transit Improvement District

e Greenways Plan

* Bicycle and Pedestrian Plan

e Emergency Management Plan

e Historical/Cultural Res~" Tlan

® Open Spare =

o !

¢ Transit Development Plans

Plan Program
Twelve Year Program
Bicycle and Pedestrian Plan

Regional Long Range Transportation ¢ Congested Corridor Improvement

Safety & Congestion Study
Multimodal Connections Study

MPO/RPO

¢ Travel Demand Models

Performance-Based Planning
Asset Management

* Congestion Management Process * Road Safety Audit * Public Involvement
Program * Corridor Redevelopment Planning * Modal Plans (Including Freight)
_~ * Transportation Improvement Plan Study

Regional Air Quality Conformity
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e Comprehensive Plan

¢ Land Use and Zoning

¢ Subdivision and Land Development Ordinance
e Stormwater Management

e Official Map

e Act 537 Sewage Facilities Plan

e Neighborhood Strategic Plan

¢ Parks and Recreation Plan

¢ Transit Improvement District

¢ Greenways Plan

¢ Bicycle and Pedestrian Plan

e Emergency Operations Plan

¢ Redevelopment/“Brownfields” Plan

e Historical District/Cultural Resources Plan

¢ Modal Plans (e.g., Transit Development Plans)
¢ Economic Development

e Airport Hazard Zoning

e County Comprehensive Plan

e Official Map

¢ Solid Waste Management Plan

e Act 167 Stormwater Management Plan
¢ Transit Improvement District

e Greenways Plan

* Bicycle and Pedestrian Plan

e Emergency Management Plan

e Historical/Cultural Resources Plan

¢ Open Space Planning/Preservation

e Housing

e Agriculture Land Preservation

* Modal Plans (e.g., Transit Development Plans)
¢ Economic Development

e Workforce - Often in Conjunction with Workforce
Investment Boards (WIBs)

¢ Transit Development Plans

Regional Lor-
Plan

Twelve Year Progra..
Bicycle and Pedestrian Plan

* Multimodal Connections Study

* Travel Demand Models
Regional Air Quality Conformity
Performance-Based Planning

* Asset Management

* Congestion Management Process * Road Safety Audit * Public Involvement
Program * Corridor Redevelopment Planning * Modal Plans (Including Freight)
_~ * Transportation Improvement Plan Study
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Primary Community Planning Tools

Activity

iR

il
-

Workbook p.20
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How do these tools reflect a community’s values
and priorities?

In your table teams, consider the impact of just one
of these tools, the zoning map provided. Considering
your team’s community from our earlier activity, how
compatible is the zoning with the community’s
priorities.



Understanding Comprehensive Plans

A comprehensive plan is a guide for the future
development of the municipality. It’s an official
statement about the governing body’s future
planning goals that shows how all the pieces of the
community should work together. It can be used as a
tool that guides policy changes and helps to evaluate

future projects.




Three Types of Comprehensive Plans

e Required
e Must be updated every 10 years
e Broad perspective

e Voluntary

M unici pa I e Single city, borough or township

Multi_ e Voluntary

e More than one contiguous

Municipal R,

Source: Pennsylvania Municipal Planning Education Institute
Workbook p.21




Understanding Comprehensive Plans

What has been your experience working

with different plans?




Elements of a Comprehensive Plan

e Existing development and conservation (open space lands)
e Future/planned development and conservation

Land Use e Natural resource protection
AR © Farmland preservation, historic resource preservation

¢ Condition of housing stock
¢ Affordable housing options

* Neighborhood character and amenities J

¢ Jobs (inbound and outbound commuters)
e Workforce education
* Goods movement

¢ Police, fire protection and emergency medical service
¢ Educational and medical facilities
SRS * Parks and recreation

Utilities ® Public water, public sewer
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Elements of a Comprehensive Plan

| Discussion

How does transportation cross all these
comprehensive plan elements?
How do they relate to mobility and transportation

planning?

g
-
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Plan Example

MONTCO 2040:A SHARED VISION

The Comprehensive Plan for Montgomery County

@m I

.u T '*5&!!
‘11 2

_-_l.
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Plan Example
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THEMES AND GOALS

COMNNECTED COMMUNITIES

m Encourage collaboration and

partnerships among governments, businesses,

institutions, schools, higher education, and

other stakeholders

Why this goal is important:

n  With 62 mmmicipalities and 22 active school districts,
lpcal cooperation is cotical.

m  Issues are complex and findng often imited which
makes public private partnerships essential.

» Montgomery Commty 1s mextnicably lked to
Philadelphia and its other neighboring counties.

How this goal will be implemented:

m  Through participation in multi-junsdictional and regional
OTganizations.

s By expanding multi-rmmicipal plarming and other
cooperation efforts.

m  With preparation and promotion of model ordinances,
advisory guidelines. and stormwater standards for more
consistent regulations.

m Improve transportation *

quality and expand options for county)|
residents and workers

Why this goal is important:

Many residents and workers, particularly younger ones.
want options other than cars to get to work.

Only 8.1% of county residents walk, bicycle, or take public
transit to work.

23% of county residents are in less walkable areas.

How this goal will be implemented:

By working with others to improve road connectmvity, expca.ud*
Intelligent Transportation Systems, and elimmate road
bottlenecks.

By working with transit providers to extend service, increase
frequency, Improve access, and encourage transit oriented

development.

With advocacy for more sidewalks and pedestnan design of *
developments.

Through cooperation with others to add bike-fendly *

Lmprovements to roads.

Through collaboration to mprove travel demand management.



Plan Example

CONMECTED COMMUMITIES

Colaoration among stakenoers IMPROVE TRANSPORTATION QUALITY AND EXPAND OPTIONS FOR
COUNTY RESIDENTS AND WORKERS

Improved Transportation The county’s transportation system connects people and places to each other and
Choices offers a vanety of transportation choices for county residents and workers. To
improve and expand these transportation options, the county will...

Measuring success

Connected Trails and Greenways .. work \:'-"Ilth PennDOT :msl local I'I'II.II'IICIP.‘dIiI:IE:- to improve road x T-’werage commuting time
connectivity, expand Intelligent Transportation Systems, and mproves of stays the same
eliminate road bottlenecks

m  Increase in linked sigmal
Strong Downtowns and

s Having an interconnected, finely-grained road network with many choices reduces systems and miles of fiber
Destinations congestion and provides alternative routes around accidents or other incidents. The optic cable for Intelligent
Lafayette Street extension, for example, will do this. Transpertation Systems
The county already has an extensive network, and the vast majonity of firture road n More cam_ﬂ.mt_er_ﬂ ]..1'.-9 m
i L i : . S i the mmicipality where
projects will improve intersections, repair roads, install Intelligent Transportation they work B
Systems, and widen roads, where appropniate. In addition, the county will advecate :
for new highway interchanges. roads, and bridges where more options are needed. . A
{All transporiation projects, whether providing a new road choice or not, are
described in the final Tision chaprer)
NEW ROAD CHOICES
12 T penneoury \ : )
| [ : ' :

@

MNew Road Choices . . Y
Numbers refer to the project list in the
transportation section of the Vision Chapter

® ewor Expanded Intarchange
WOI’kbOOk p25 == [l NewRoad, Bridge, or Direction of Traffic

16



Plan Example

Workbook p.26

...cooperate with PennDOT, bicycling erganizations, and local municipalities to add
bike-friendly improvements to roads and bike facilities to developments

Bicycling on local roads can be difficult. Ideally, roads should have separate, marked bike lanes. Paved
shoulders, especially when striped, offer some protection for en-road cyclists, and wider fravel lanes next to
curbs can be helpful. These facilities should be added to the primary and secondary bicyele routes idenfified on
the map below. In addition, PermDOT should maintain bicyele lanes on PermDOT roads, local mumicipalifies
should consider bike sharmg programs, and SEPTA should improve bike storage and access at its train stations.

F.oad diets, as proposed on Virgima Drive in Upper Dublm, First Avenue in Upper Menon, and Washington Lane
in Cheltenham, provide a great opportumity to accommodate bicyclists within the existing cartway.

...collaberate with businesses, transportation management associations, chambers of
commerce, and others to impmve travel demand management

_.ﬁﬁL congestion can be reduced m more ways than phy
B which give workers more flexibili 1l'

sically impro '1'11cr roads. This 15 called Travel Demand
nd choice in Zethl work. This approach SNCOUTaZes

s by commuters through telecommmr ting. compress =*l. u:'.l veeks, flex time, car shanng, and
u:a.rp-:mhuw B‘I.JJ]d.LIlU park and nide lots, using high occupancy vehicle lanes, and congestion pricing on r-a]l roads
support these L]Ja.ugeJ Commmuters can also be encclunged to take public transit, b]q cle, or walk to work.

The county will work with its two transportation management associations, the Greater Valley Forge TMA,
which covers the half of the county nearest Chester County, and the Parmership TMA which covers the half
closest to Bucks County, to implement effective Travel Demand Management throughout the county.

BICTCLE ROUTES

L
i
#

{
=1

L".
-
—_

Montco 2040: a shared vision

~
Measuring success
m  Increase of bike lanes i the county
m  Percent of pecple commuting by biking
m  Reduction m bicycle/velicle accidents
"y
™
Measuring success
® Average conmuting time does not merease
m  Percent of people working from home
m Increase in employers using shuttle
services and transit commuter benefit
programs, such as Fide Eco
"y

e Primary Bicycle Routes
—— Secondary Bioyele Routes
o BioywelePA Touring Route

19
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SUSTAIMABLE PLACES

Modernized Infrastructure
Network

Improved Stormwater
Management

Conserved Natural Resources

Opportunities for Healthy
Lifestyles

Diverse Housing Choices

Enhanced Community Character

69 &)

30

SUPPORT A MODERN, RESILIENT, GREEN,AND ENERGY-EFFICIENT *
INFRASTRUCTURE NETWORK

Infrastucture, mcluding roads, bridges, sewers, water, power, and commumications, 15 the backbone of land use and economue
development. It’s often taken for granted that it will fimetion well; however, many parts of the Infrastructure system are aging
and will need to be modemized In addition, climate change is puttmg pressure on the mfrastructure network, lnghlighting the
need to keep this network resilient. To improve infrastmcture, the county will...

..improve county-owned roads and bridges

Montgomery County owns 74 miles of roadways and 133 bridges, 106 of which have

spans -of 20 feet or more. The county will be condncting an extensive modernization of

1ts system of roads and bridges. - . i
: = n  Number of repaired county

The county will develop a program and schedule for road repaving and rehabilitation. bridees

Fidge Pike m Plymouth 1s currently a pnionty for rehabilitation. Portions of Ridge il ) f resurfaced

Pike, Butler Pike. Bergey Road East Sunmeytown Pike, Schultz Foad, Horsham Foad, B eSOl : ace '?r .

Plymouth Foad, and Old Sumneytown Pike are pnonties for repaving. The county rebuilt county roadways

transportation authonty will take the lead on purchasmg land when it 15 needed for road

and bndge improvements.

THE COUNTY HAS CREATED A CAPITAL IMPROVEMENT PLAN FOR BRIDGES.

Top Candidates for Bridge Replacement - these bridges will need to be replaced and include Arcola Road, Enight Road
Lutheran Road, Bergeys Mill Road, Mormis Avemme, Fostowski Road, Moyer Road, Davis Grove Foad, Paper Mill Foad,
Moreland Avenue, Butler Pike, Stump Road, Swanp Pike, Easton Road, Sterigere Street, and Radge Pike bridges.

Top Candidates for Bridge Rehabilitation - these bndges do not need replacement but will need rehabilitation. They
inchude Old Gravel Pike, Dietz Mill Road, Smmons Road, Black Rock Road, Kmg Road, Conshohocken State Road, Peevy
Eoad, Old Readmg Pike, Line Lexington Foad, Green Lane Foad, Deep Creek Road, Sunmeytown Pike, Germantown Pike,
Old Sumneytown Pike, Ashmead Road, Old Gulph Foad, Ashbourne Foad, and Mount Pleasant Averme bridges.

Candidates for Bridge Rehabilitation or Replacement - these histonic stome arch masonry tridges or steel tmss bridges have
enough histone significance to be studied to see 1f they can be rehabilitated. If rehabilitation 15 not feasible. they will need to be
replaced This category mehides Fetters Mill Read Washmgton Lane, Valley Green Road, Swedesford Road, Price Foad, Eeller
Creamery Foad. Faust Road, Eeith Valley Road, Keim Street, Garges Road, Tnmbauver Road, Frntville Foad, and Mingo Foad
bridges.

Candidates for Elimination or Turnover - Becanse of traffic volumes. sizmificance, or other factors, some bndges should
be demolished or tumed over to other government enfities or private property owners. These include Camp Wawa Road,
Snyder Road, and Hednck Foad bridges for elmination. Fern Aveme, Old Gravel Pike, Rupert Road, and McLean Station
P.oad bridges should be tumed over to other entities.
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In order to foster this movement, pedestrian and bicycle travel
need to be safe and convenient. Although the City has not
undertaken any comprehensive studies with respect to these
modes of travel, the Lehigh Valley Planning Commission recently
completed a safety evaluation throughout the two county area.
Clusters of crashes involving pedestrians and motorists occurred
along the Tth Street corridor from Washington to Union Streets
and on Tighman Street between 4th and 12th Streets. The
installation of new and repair of existing sidewalks; the
construction of sidewalk extensions or "curb bulb-outs® at high
traffic intersections; the installation of crosswalks at busy
intersections; and efforts at traffic calming are measures that
improve the pedestrian experience and pedestrian safety. The
City currently requires that sidewalks be installed in all new
developments and routinely inspects the condition of existing
sidewalks to determine the need for repair.

5 The data regarding bicycle/
motorist  crashes  is  less
d discerning on a regional level,
however, 7th and Tilghman
Streets was identified as one
area that showed some
clustering of crashes.
Improvements to the bicycling
experience, particularly for on-
street  travel, is maore
: complicated, with less
consensus among professionals. Education in understanding and
following pedestrian and bicycling laws is one key area of
agreement, however. Recommendations contained elsewhere in
this Plan which call for the pursuit of a comprehensive trail
network throughout the City will go a long way toward
accommuodating off-road pedestrian and biking needs.

GOAL: To better facilitate pedestrian and bicycle travel.

ALLENTOWN 2020

POLICIES:

37.1  Land development proposals should include provisions for

both pedestrians and bicyclists, such as appropriately
designed sidewalks, street crossings, access onto and
through commercial sites and bicycle storage facilities at
high traffic areas.

37.2  The City's Subdivision and Land Development Ordinance

37.3 The City's Capital

should be kept up-to-date with the best practices for
bicyclists and pedestrians for their application  in
substantial developments.

Program should include public
improvements that facilitate both walking and bicycling to
employment and neighborhood  shopping  facilities
proximate to City residential areas.

37.4  Pedestrian and bicycling trends should be monitored in

ACTIONS:

order to better meet changing resident transportation
choices and how they impact employment and shopping.

*

Continue to require the installation of sidewalks for all new
development.

Develop a Bicycle Master Plan for the City.

Consider the need for pedestrian and/or bicycle access and
facilities as part of the site plan review process.

Employ techniques to improve pedestrian safety on all major
arteries, with particular emphasis on the MNorth 7th Strest
corridor,

Work with design professionals and bicycle advocates in]
developing consensus for on-street bicycle provisions.

*

a4
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Executive Summary £ 2010

CONNECTING OUR COMMUNITY

A Plan for Connecting Allentown’s Parks and People through a Network of Bicycle and Pedestrian Trails

Prepared Ffar:

THE CITY OF ALLEMTOWM, PENMSYLVAMIA

Prepared By

GREEMNWAYS INCORPORATED

STROMEBERG /GARRIGAN & ASS0CIATES, INC.
TOOLE RECREATION PLANMNING

MCTISH, KUMKEL & AS50CIATES

Workbook p.28 Allentown
City without limits.
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Policy/Administrative Action Steps:

1. Adopt This Plan
| One major action step for the City of Allentown is to adopt, publicize,
and champion this plan. This should be considered the first step in
i implementation. Through adoption of this document and its accom-
i panying maps as the City's official trails plan, Allentown will be better
! able to shape transportation and development decisions so that they
. fit with the goals of this plan. Most importantly, having an adopted
plan is extremely helpful in securing funding from state, federal, and
private agencies. Adopting this plan does not commit the City to dedi-
cate or allocate funds, but rather indicates the intent of the City to
implement this plan over time, starting with these key action steps.

. 2, Establish a Parks, Recreation, and Trails
The PRTC could be represented by individuals from the Steering . Commission (PRTC)

Committee {above) and indiividuals from local erganizations i As recommended in Allentown’s Parks and Recreation Master Plan,
such as Bite Allentown, Community Bike Works, Coalitionfor | the City of Allentown should establish a Parks, Recreation, and Trails
Appropriate Transportation, and others. Commission (PRTC) to assist in implementation. One leader from the

! PRTC should be appointed to bicycle, pedestrian, and trail issues. The
PRTC's role would be to provide a communications link between the
Below: Park and trail signs in Allentown could be citizens and the City of Allentown, as well as an avenue for reviewing /
consoll fied disy  Basy-10- “i 3 .
Fatisaidaneans snplned i play ensietn revising project priorities for implementation. These organizations,
understand rules like the ones shown here. i i 5
and others like them, traditionally focus on education, advocacy, part-

x i nerships, events and community service. PRTC should begin quarterly
o SAF ETY meetings directly after members are appointed.

ON TH E TRAI I. 3. Seek Multiple Funding Sources and

Facility Development Options
A Multiple approaches should be taken to support bicycle, pedestrian,
‘)’ﬁ"e wamf!lg bérﬂm passing ' | and trail facility development and programming. It is important to
Its the law! Its méﬁ”“" Its for safety' secure the funding necessary to undertake priority projects but also
Ke ur ears open! \ to develop a long-term funding strategy to allow continued develop
U’K’YX‘I’"S like headphonss . ment of the overall system. Capital and local funds for sidewalk, bicycle
# thatdimpairs hearing. || | lane, crosswalk, and trail construction should be set aside every year,
¢ even if only for a small ameount (small amounts of local funding can
be matched to outside funding sources). A variety of local, state, and
federal options and sources exist and should be pursued. These fund-
ing options are described in Appendix C: Funding. Other methods of
pedestrian and bicycle facility development that are efficient and cost-
Keep right! | effective are described at the end of Chapter 4: Implementation.
Except when passing

Speed limit is 15 mph
ers, go slower when the trail is crowd

;{' Keep dogs on a short lead . 4. Improve Signage along Existing Trails and Parks

Guide them to the outside of the Trall, | | The goal of this study’s signing program is to establish a framework
Beware of surprise actions by | | of sign types, information hierarchy and design standards to create
dogs and children. | | aseamless experience as one navigates along the City’s trail system.

Enfer the trail cautiously! : One of the primary results of a coordinated sign program is that it nat-

urally reduces clutter by presenting a consistent design and organized
information. Key elements of the new sign program include establish-
ES-4 ing a brand identity and following the guidelines provided for kiosks,
directional signs, interpretive signs, and regulatory signs.

If stopped, be clear of the Trail.
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CoOMPLETE STREETS PoLicy

The general spirit of a ‘Complete Streets’
policy could be summarized as follows:
The future design and reconstruction of
streets and intersections in the City of
Allentown should aim to serve all types
of users, including pedestrians, bicyclists,
and motorists, and should be indlusive
of all levels of ability, such as those in
wheelchairs, the elderly and the young.

PREPARE ADDITIONAL
DocumEenTs AND STUDIES

1. Develop trail construction documents
for priority projects. The City could pre-
pare these in-house to save money, using the
design guidelines of this plan and the project
cut-sheets as starting points. The public should
have an opportunity to be irvolved in the de-

sign of new facilities.

2. Publish a user-friendly hand-held map
and online website for bicycling and walk-
Ing in Allentowm. The map would encourage
individuals and groups to become more active
through biking and walking by showcasing key
destinations, suggested routes of travel, and
safety/ etiquette information. The map should
also be available for download on a web site or
City web page that is entirely dedicated to host-
ing information about bicycling, walking and
trail-related issues in Allentown. The website
and map coukd be maintained (and possibly
even created) by volunteer members of the
City's Parks, Recreation, and Trails Commission
(PRTC), and should feature information about
PRTC meetings and activities.

3. Coordinate with LANTA and associated
boards and commissions to identify multi-
modal transportation initiatives thatwould
benefit pedestrians, bicyclists, and transit users
in Allentown.

ES-6

: 6. Improve Bicycle, Pedestrian and Trail Policies

¢ While Allentown's Comprehensive Plan (Allentown 2020) and zoning
 codes address non-motorized transportation in a number of impor-
! tant ways, some policy updates are recommended to ensure future
: development provides pedestrian and bicycle fadlities and improves
: bigycle/ pedestrian friendliness. Specifically, a Complete Streets Policy
: should be drafted and adopted according to the guidelines setforth in
: this study (see sidebar at left).

: 7. Continue to Maintain Bicycle, Pedestrian,

: and Trail Facilities

! Additional maintenance casts for b oycle, pedestrian, and trail facili-
{ ties (striping, sweeping, etc) are small incremental costs relative to the
P ty's overall public works budget. The recommended strategy is to
integrate maintenance into ongoing City programs. For bigycling, an
emphasis for maintenance crews is to sweep all the way to the curb
or edge of shoulder (where many bigyclists often ride). For trails, em-
i phasis should be on target areas of improvement. Efforts can also be
i made through the PRTC to establish ‘adopt a trail’ and 'adopt a bike-
: way' programs-bringing attention to maintenance ‘hot-spots’ as they
 arise. Consider sub-contracting for striping and painting bicycle and
| pedestrian facilitates.

: 8. Prepare Additional Documents And Studies
! This Plan should be viewed as a springboard for additional bicycle, pe-
i destrian, and trail planning, research, and documentation. Additional
: efforts that should be completed are featured in the sidebar at left.

; 9. Launch Programs as New Projects are Built
Through cooperationwith the City of Allentown, the PRTC, and groups
i such as the Coalition for Appropriate Transportation (CAT), strong
i education, encouragement, and enforcement campaigns could occur
¢ as new facllities are built. When an improvement has been made, the
i roadway environment has changed and proper interaction between
| matorists, bigyclists, and pedestrians is critical for the safety of all us-
ers. A campaign through local television, on-site enforcement, educa-
: tion events, and other methods will bring attention to the new facility,
and educate, encourage, and enforce proper use and behavior.

{ 10. Offer Training for Enforcement

: Law enforcement officers have many things to worry about, yet bi-
oyclists and pedestrians remain the most vulnerable forms of traffic.
i The APD was consulted during this planning process, and should con-
: tinue to be involved in implementation. In many cases, officers and
dtizens do not fully understand state and local laws related to bicy-
i dists and pedestrians. Training on this topic can lead to additional
! education and enforcement programs that promote safety. Training
: for Allentown's officers could be done through free online resources
: available from the Mational Highway Traffic Safety Administration
(MHTSA) (see links at www.bicyclinginfo.org /enforcement,/ training.

cfm). Should PennDOT release grants for education, the City could
also seek instructor-led courses offered by the NHTSA or groups such
as the Coalition for Appropriate Transportation (CAT)
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11. Continue Working with Safe Routes to
School (SRTS) Programs

In late 2009, the Allantown School Districtwas awarded Safe Routes ¢
School grants for Central and McKinley Elementary Schools and Souw
Mountain Middle School. Safe Routes to School ks a national program
with $612 million dedicated from Congress from 2005 to 2009. Local !
Safe Routes to School programs are sustained by parents, community
leaders, and citizens to improve the health and well-being of children
by enabling and encouraging them to walk and bigycle to school. This
funding can also be used towards the development of school related
programs to improve safety and walkability initiatives. The City of
Allentown should continue to assist its schools in applying for future
SRTS programs, and be prepared to assist in implementation.

12. Become a Bicycle Friendly Community (BFC) |
The BFC Campaign is an awards program that recognizes municipali- |
ties that actively support bicycling. A BFC provides safe accommoda-
tion for bicycling and encourages its residents to bike for transpor- |
tation and recreation. Communities that are bicycle-friendly are seen !
as places with a high quality of life, and becoming a bicycle friendly
community often translates into increased property values, business !
growth and increased tourism, ;

13. Create a Bicycle and Pedestrian Coordinator
Position (when the City is capable)

This recormmendzeion is made with the imderstanding that it may wabeyenrs hefore
the City isable oo fford to ke on mew posicions.

The City of Allentown will eventually need to create and fund the
full-time dedicated position of Bigycle and Pedestrian Coordinator
handle the day-to-day implementation of recommended policies, pro-
grams and activities described within this study. The Coordinator will
lead efforts to apply for funding, oversee planning, mapping, desig
and development of bioyde, pedestrian and trail projects. The Coordi-
nator will assist with programming, public outreach, and monitoring
of implementation. In the absence of a coordinator, these tasks fall to
the Parks and Recreation Department and the Special Events Coor-
dinator (some cities use a combination of staff, contract employees,
consultants, partnerships with advocacy organizations and inter-de-
partment teams).

14. Benchmark Progress

‘erformance measures should be stated in an official City Trails Bench-
mark Repart, prepared by the Parks and Recreation Director (with as-
sistance from other departments) within one year after this plan is
officially adopted. The report needs only to cover key performance
measures, and should be condse (see Chapter 8: Implementation for !
suggested measures). This report could also be a showcase of success |
stories and would serve as a barometer for work that still needs to be :
accomplished.

BFC status.

¢ comm
¢ tramspor

Adocogy groups (such as Bike ANentown shown mhove)
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A Commercial Node subcommittee was formed to recommend goals and actions that when implemented would
revitalize the commercial area so that it becomes an attractive destination. After looking at many successful
examples of communities that have worked to repurpose their commercial districts, the committee developed
recommendations that would encourage general improvement of the corridor’s accessibility and appearance
while providing redevelopment opportunities.

The plan envisions that the Boal Avenue corridor:

+ s transformed into a welcoming and attractive gateway.

» Becomes a destination with revitalized thoroughfares lined with community-oriented neighborhood
commercial uses and greenspaces.

+ Capitalizes on the assets of Boal Avenue and its close proximity to the Village of Boalsburg, the Military
Museum, the Columbus Chapel and Boal Mansion and surrounding residential areas.

+  Optimizes the use of commercial spaces while providing transitions into the adjoining cultural and historic
areas.

+  Provides pedestrian and bicycle friendly paths in front of buildings by moving parking lots behind buildings.

+ Balances the transportation needs of pedestrians, bicyclists and motorists through streetscape improvement
that provide easy access to the area’s restaurants, stores and cultural offerings.

The following goals and actions were created through the planning process to address the future of the
Commercial node. Goals and actions related to transportation improvements in the node, specifically those
related to creating bicycle and pedestrian facilities along Boal Avenue, are included in the Connectivity section of
the plan.
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*
N

0

6 D - CONNECTIVITY

Boalsburg is a charming and unique community which includes not only
commercial and cultural areas but a historic village, residential areas, parks,
shops, restaurants and a town square (the diamond). Connectivity between
these areas and uses is crucial. While an extensive road network already exists,
providing pedestrian and bicycle friendly pathways will improve safety, allow
for easy access to all areas, enhance the attractiveness of living in Boalsburg
and encourage more people to take advantage of all there is to offer.

Providing improved connectivity for all modes of transportation throughout
the study area was identified as important issue early on in the planning
process. The lack of pedestrian facilities along the Boal Avenue commercial
corridor coupled with unsafe conditions for bicyclists has created a hostile
environment for non-motorized transportation. Providing additional
transportation facilities within the study area is challenging in part due to the
characteristics of existing roadways and other physical features.

As the Village, Commercial, and Cultural Node Subcommittees met
independently to discuss goals and actions for their respective study areas,
each group created a number of goals and actions related to improving
connectivity. The goals and actions created by each subcommittee are
incorporated into this section of the plan. These goals focused not only

on improving connectivity within the Boalsburg study area as a whole, but
ensuring that connectivity to surrounding neighborhoods and beyond was also
expressed as a priority.
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Goal 3: Provide direct access from the Boal and Military Museum properties to other open space and recreational amenities in the Boalsburg
area.

Action 3.1: Work with property owners to establish a shared-use/multi-modal connection from the Boal property to Blue Spring Park.
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Implementation of the recommendations included
within the Small Area Plan is crucial to ensure

that the goals outline within the plan are realized.
Implementing the Small Area Plan will be the
responsibility of the Board of Supervisors, which can
utilize its various boards and commissions to facilitate
the implementation process.

The Small Area Plan Steering Committee recommends
that the following goals and actions should be
addressed in the short term (over the next 2 to 3 years).
Because the Commercial node has the most challenges,
the Steering Committee recommends starting with the
recommendations within this chapter.

Revise zoning regulations to encourage
redevelopment of existing commercially zoned
properties along the Boal Avenue corridor.

Over the last few years, several property owners
along Boal Avenue have expressed frustration with
the current Commercial District regulations. These
regulations make the reuse of existing properties
cumbersome at best. As the Planning Commission
continues its comprehensive overhaul of the

Township’s Zoning Ordinance, thought should be
given to revising these regulations to promote more
commercial development within the Boal Avenue
corridor and to make the area more attractive.

Consideration should also be given to revising

the Commercial District regulations to orient new
construction towards Boal Avenue and to separate it
from the street by a landscaped yard. Front yard areas
should be devoted to landscaping and sidewalks, with
parking located in the rear of the property.

Protect natural and environmental features
within the commercial node.

Consideration should be given to establishing
maximum impervious coverage limitations for

the Commercial Zoning District. The use of Best
Management Practices (BMPs) and green infrastructure
should also be encouraged. The Planning Commission
should work with the Township Engineer to implement
these recommendations.

Provide transportation facilities within the
Commercial node that balance the needs of
pedestrians, bicyclists and motorists.

The Township should approach PennDOT to discuss
the long term plans for Boal Avenue and its desire to
have the road considered for a road diet. The road diet
would reduce the number of travel lanes and provide a
center turning lane and bike lanes.
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How to Use These Guidelines
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Thees transit-oriemted development (TOD) guidelines are meant io
provida the entire community of TOD ztaksholders — fransit agenciss,
local gowsrmments, regional planners, community groups, develop-
arz, and othere — with a commaon vocabulary and frame of refaranca.

1. Understand the station TOD type.

The =tations in Port Autherity's system cover a range of locationz,
neighborhoods, typee of tranzit, amenitiez, marketz, demograph-
ics, design styles, topographies, and riders. Stations are classi-
fied by six typologies bazsd on a combination of denzity and uee
mix. Amy TOD project zhould begin by understanding the current
station TOD type az well az the typs the community haz identifisd
for the future, if applicable. Project 2cals, denasity, uss mix, and
parking stratagy will vary depending on the TOD typology. The
guidsline=z alzo comtain general principlss that all TOD projects in
the region should follow.

2. Explore opportunities to expand multimodal connectivity.

Successful TOD expands and enhances the connection between
tramgit and other modes of travel. Review the Muliimedal Connec-
tivity guidselines to underetand connectivity principles for different
modez. Doss the project have opportunities to makes new pedez-
trian or bicycle connections? What iz the right rols for parking in
the project and how can it best be integrated into the planned
developmeni?

3. Dnient projects around increasing station araa walkability.

TOD projects should be designed arcund the pedesatrian. Review
the Walkability guidelines, including principles for creating a walk-
able public realm around the efation. How can the TOD project
expand and improve pedsatrian connections to the station? How
can the project ehape and enhance public spacss and creats zafe
engaging cutdoor environments for people?

4. Design development that integrates and expands transit use.

TOD allows peopls to integrate transit uze into their lives by creat-
ing denze, mixed-uze places whare they can live, work, zhop,
and play. Review the Development guidelines to undsrztand the
appropriats scals, density, and parking =strategy for the TOD typs
being propossd. Thiz section alzo ouwtlines gensral principlss for
relating TOD to the zurrounding context and creating sustainabls,
high-quality urban buildingz.

I8 TYPE DISTRISUT O ETHIIOH TEFE INDER
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Type: Downtown

Downtown stations are located in or on the perimeter of Downtown
Pittzsburgh's urban core. Senving as the largest employment center
in the region, the area experiences the highest density of ridership
in Port Authority's system. The stations in this category consist of
thres central siations, four stations on the immediate pernmeter of
central Downtown, and two stations across the river from central
Downtown and adjacent to major North Shore attractions: PNC
Park, Heinz Field, and Rivers Casino. Due to a lack of perma-
nence and infrastructure, the Downtown on-street bus stops that
serve busway routes (such as the PL and G2} are not included

in thiz type. If, in time, thess stops become more permanently
integrated, inclusion is possible.

Az regional destinations for work and entertainment, these sta-
tions experience high levels of ridership. In transit systems where
downtown iz designated as the central point, as in Allegheny
County, connections to local {on-street) and rapid {designated
right-of-way) transit are strongest for this station type.

Automaobile parking at Downtown stations should not exist be-
cause they are the end destination for a large volume of riders,
fransit is readily available, development opportunities are limited,
and there iz a density of uses and attractions nearby. High levels
of transit service are provided to thess stations throughout the
wiork day and during special events, easing the challenges of
limited parking and road congestion.

These parking and congestion challenges also highlight the impor-
tance of providing robust multimedal access. Pedestrian connec-
tions to high-rize, mixed-use development in the urban core iz
vital to these stations areas. Access and connectivity are generally
well-accommodated where the topography is relatively flat and
there are small, dense blocks. With a growing cycling culture, it

i increasingly important to provide bike access and parking at all
Downtown stations. Recently-established and future bike lanes
facilitate car-free access to downtown and surrounding areas.
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General Principles / Mode Priority

General Principles Mode Priority
Optimize Pedestrian Connections to Transit 1st Walking
Connect to the Transit Network ) :
2nd Cycling
Connect to the Bicycle Network
3rd Transit Connections

Provide Bicycle Parking
Accommodate Bicycle Share Stations

Drop-off

Provide Space for Drop-off _
Park and Ride

Q00000 O

Balance Parking with TOD
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Multimodal Connectivity: Bicycles
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Connect to the Bicycle Network

Shared and protected bicycle lanes are gaining a prezence on
iocal roads. Bike infrastructure haz tripled in the City of Pitt=-
burgh over the last five yearz. Other municipalitiez ars planning
for people who cycle. TOD planning should conzider how the
development and station, az deefinations, can enzure zafe cycling
connections to the sxisting bicycle network. Thiz will likely requirs
collaboration and coordination between the developer, tranzit
agency, and local jurizdiction o create zafe connections acrozz
property lines.

nfraztructure such az bike path croszingz, bike zignals at inter-
gectionz, and bike cormner turming allowances can be incorporated
nto developments to get cyclists mfrom networks and destina-
tionz

Provide Bicycle Parking

With the prevalsnce of cycling az a mode of tranzportation, it's
mportant in the dezign of amy multimodal facility to conzider what
happsnz fo bicyclez when cycliztz arrive at their deztination.

People who cycle should fesl that their property iz 2scure and pro-
tected when it iz parked. Shelter from the slsments iz an impor-
tant firzt etep and will attract a higher level of uze. Beyond that,
bicycle lockerz or bicycle garages (a locked room or structure) are
deal to provide zecurity from theft and keep bikesz dry.

Az cycling grows in popularity, more zpace will be reguired to park
bicycles at destinationz. Two-bike racks along the zirest are no
ongsr zufficient. Space should be dedicated within TOD to enzurs
that bicycles are accommodated and that they do not infringe on
valuable public space for pedestrianz and other uzsrz. Many bike
rack dezigns can help property ownerz zave zpacs, by hanging
bikee vertically or stacking them.

Accommaodate Bicycle Share Stations

Today, there are 50 bike ghare stationz acrozz the central and
eaztern areas of the City of Pittzburgh, providing an important
connection for zhort tripe. TOD iz an ideal context for bike share.
By co-locating bike share and tramsit ztations, the area that a tran-
sit rider cam reach in 10 minutes — and the number of people who
can be reached within a 10-minute trip — iz expanded. Regardlses
of bicycle ownerzhip, active individuals can quickly padal from
their origin to a transit station or TOD destination. Thiz expands
the options that TOD and transit uzerz have to make short trips
without a car.
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Multimodal Connectivity: Transit

Connect to the Transit Network ]

An integrated TOD and =tation design zhould facilitate quick and
eazy tramefers through direct and intuitive pedestrian connections,
and by intentionally creating accezs to on-zireet bus routez. Sig-
nificant infrastructurs may or may not be prezent for the on-strest
buz routss at the time of development. If a new building or public
zpace iz planned adjacent to an on-strest ztop, on-ztreet fransit
stope could be integrated into the development. Simpls meazures,
such az awnings and lsaning railz, can be sasily incorporated into
a limited portion of a development, bensfitting transit userz who
support and uze the development.

Optimize Pedestrian Connections to Transit

All franzportation frips bagin and end with a walking trip. The
guality of the pedestrian exparience affects travelers’ ability and
desire to utilize a mode of transportation and visit various destina-
tionz. Safe and welcoming pathways encourage walking, not only
to and from tramzportation, but alzo to acceze goods and zarvicas,
encouraging unplanned =tops and purchazes.

The routes that pedestriane uze to access a transit =tation should
be optimized through the creation of TOD. Development may
present opportunities for imvestigating new configurationz of path-
wayz, helping to establizh more direct and pleazant pedestrian
connaectionz for thoese walking to and from the =tation.

Provide Access for Other Types of Transit

Paratranzit provides an impertant link for 2enior citizens and
pecple with dizabilities wiho would otherwize not have the freedom
to travel the region. Convenient and zafe pick-up and drop-off lo-
catione for paratranzit are critical for new development, ezpecially
when it containe public sarvicesz, such az retail, medical offices
and more.
Depending on the location of a TOD, creating zpace for other pub-
¢ tranzit carriers (s.g., thoze from outzide Allegheny County] o
drop off pazzengerz may be a worthwhile conzideration. At certain
ocationz, making connections to national and inter-city trameit zer-
vices may enhance and facilitate riderz’ experiences.
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Multimodal Connectivity: Cars

Connect to the Street Network

To be integrated with the larger community, TOD must connect
with the local road network. MNew strestz zhould make pedsstrian
and vehicular connections to the sxisting network and reztore
any hiztoric grid patterns that were interrupted by pazt chamges.
Dead-end streets zhould be avoided, where poszsible, to maximize
tine flow of people through and around the TOD. Future develop-
ment zhould be conzidered when designing ztreet connections.

Provide Space for Drop-off / Pick-up

Drop-off activity can be difficult to control az drivers zeak the
most convenient pozition relative to the station. Spreading out thiz
activity iz ideal. By providing sasy accezz from az many directions
az poezible, drop-offfpick-up locations can provide a more ef-
ficient vehicle access than parking by allowing many vehicle loadz
throughout the day. Thezs drop-off locations should be arrangsd
with zufficient diztance from the ztation to enzure that non-motor-
zed tranzportation iz pricritized. Drop-offe should be positioned to
enzure that they don't create barrierz fo station accesz for other
tranzit modes.

mcorporating pull-off areas can alzo decrease the traffic conges-
tion and confuzion that would cccur as drivers stop and wait, to
pick-up/drop-off riders.

Provide Access for Transportation Services

Where faazible, the station environment zhould accommodate
drop-off by other minor modes of tranzportation, including para-
tranzit, ride-hailing zervices, taxiz, and univerzity- or employer-run
shuttlez. These services cannot replace public transit =arvice, but
they can compliment it, providing a valuable first- and lazt-mile
connection for riders with dizabilities, studentz, and other franzit
wszars who may not be able to walk or bike directly to a ztation or
end destination.
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Discussion

| Discussion

Given the full range of local plans we have covered,
which two or three plans would your table’s
community need to review, update, or develop as you

move forward?

g
-
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Planning & Engineering Collaboration

Community Conditions

Better
Communities

Collaboration Opportunities
Comprehensive Planning
Corridor Studies/Plans
Long-Range Transportation Plan
PennDOT Connects

Better
Transportation
Systems

ransportation Systen

Performance




Community Planning and PennDOT Connects

Goals of PennDOT Connects
(from Secretary Richards)

GOAL: Better Communities and Mobility

Powered through Collaboration

« PennDOT Connects builds partnerships that invest in
sustainable transportation.

« PennDOT Connects leverages resources to improve
communities.

« PennDOT Connects leads and innovates for a more livable
Pennsylvania.

« PennDOT Connects delivers projects that improve economic
competitiveness, access to work, and overall quality of life.
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Community Planning and PennDOT Connects

Attachment 1 12/19/16

PennDOT Connects
Project Initiation Form

Meeting Date

This form should be completed in conjunction with the proposal screening process. Upon completion, this
form should be attached to the screening form. This form is meant to expand on and enhance the
information provided in the screening form and to document coordination with local planners.

Project Name:

FProject Location:

Project Purpose:

Froject Need:

Short Project Description and Scope:

Every transportation project should begin its life as a project that improves safety, mobility, and
accessibility for all users: drivers, pedestrians, bicyclists, transit passengers, freight carriers, and area
residents and businesses. Early scoping should ensure that the design and development process clearly
documents considerations that meet as many objectives as reasonably possible, including maintenance
considerations. If the decision is made to not include specific considerations in the project scope, those
decisions should be documented, as well. The following sections document various considerations related
to these objectives. Supportive web maps are available as a resource for those completing this form on
MPMS 1Q
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Community Planning and PennDOT Connects

Pedestrians

Dedicated pedestrian facilities should be evaluated for all highway projects. Depending on the project’s context, these may include
elements like a multiuse trail, sidewalk, and crosswalks with supportive elements like flashing beacons. In rural areas, a wider shoulder can

serve as a very basic pedestrian path,

‘/A
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[] shared roadway/wide shoulder
[] sidewalks

[0 Crosswalks

[J pedestrian Signalization

[0 Multi-use trail

[] Additional element(s):

Notes:

Pedestrian facilities to be considered:

Pedestrian facilities will NOT be accommodated because (at
least one):

[] Location is greater than .25 mile from any existing
pedestrian facility or public transit stop, and is not
recommended for a pedestrian connection in any local,
county, or regional plan.

|:| Location has unique site constraints, such as steep slopes.

[[] safer pedestrian accommodations would drastically
increase the overall anticipated project cost {in such cases,
consider opportunities to ensure future pedestrian

accommodations are not precluded by the design).

[] Additional reasons(s) and notes:




Community Planning and PennDOT Connects

Pedestrians
Dedicated pedestrian facilities should be evaluated for all highway projects. Depending on the project’s context, these may include

like a iuse trail, si k, and cr with supportive elements like flashing beacons. In rural areas, a wider shoulder ca
Serve as a very basic pedestrian path.

Pedestrian facilities to be considered: Pedestrian facilities will NOT be accommodated because (at

least one):
| D Shared roadway/wide shoulder
D Location is greater than .25 mile from any existing
[ sidewalks pedestrian facility or public transit stop, and is not
recommended for a pedestrian connection in any local,

[ crosswalks county, or regional plan.

[ Pedestrian signalization [0 wocation has unique site constraints, such as steep siopes

[ Multi-use trail [[] safer pedestrian accommodations would drastically

1.
. increase the overall anticipated project cost (in such cas
[ Additional element(s): consider opportunities to ensure future pedestrian
accommodations are not precluded by the design)
Notes: -
[] Additional reasons(s) and notes:
|

Bicyclists
Bicycle mobility should be evaluated for all high projects. D ding on the project’s context, impr may include el like

a multiuse trail, protected bicycle lane, striped bicycle lane (standard or buffered), sharrows, and supportive elements like dashed pavemen)
markings in conflict areas and bicycle detection at traffic signals. In rural areas, a marked shoulder can serve as a very basic bicycle
connection, p itis supp with p gs in conflict areas as necessary.

e
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Bicycle facilities to be considered: Bicycle facilities will NOT be accommodated because (at Ie?
one):
O Multi-use trail
[ Location is greater than 0.5 mile from any existing bicycle
facility or public transit stop, and is not recommended for,
bicycle connection in any local, county, regional, or state

plan.

[] protected bike lane
[0 striped bike lane (buffered or standard)

[ Marked shoulder with supplemental pavement [ Location has unique site constraints, such as steep slope:

markings
[ safer bicycle accommedations would drastically increase
2 [ share the Road Signage the overall anticipated project cost (in such cases, consid
opportunities to ensure future bicycle accommodations
O Additional {sh: not precluded by the design)
Notes:

[0 Additional reasons{s) and notes:

— -

Comprehensive Plan
Land Use and Zoning

Subdivision and Land Development
Ordinance

Stormwater Management

Official Map

Act 537 Sewage Facilities Plan
Neighborhood Strategic Plan

Parks and Recreation Plan

Transit Improvement District
Greenways Plan

Bicycle and Pedestrian Plan
Emergency Operations Plan
Redevelopment/“Brownfields” Plan
Historical District/Cultural Resources Plan

Modal Plans (e.g., Transit Development
Plans)

Economic Development

Airport Hazard Zoning
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Activity
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In your table teams, write down a few suggestions below
regarding how an awareness of community planning can affect
your work, and how your involvement can add value to

community planning.

How will an understanding
of the tools used in
community planning be
used in your work?
l(Consider the checklist that

is included in the policy.)

How can your involvement
add value to community
planning?

Write your team’s ideas here.

Write your team’s ideas here.




Wrap-up and Next Steps

-- e How can we, as Planners and Engineers, start
working within the framework of this new
policy?

e What are some steps you could take to start
applying what you have learned today?

e Who would be among the first partners you
could collaborate with?

o
-
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Planning with our communities

Planning &
Engineering 360°

Module 1: The Value of Planning
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