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GENERAL REQUIREMENTS

§ 427.1. Definitions.

(a) The terms and definitions in section 1503 of the act (relating to defini-
tions) are adopted herein as if fully set forth.

(b) In addition, the following words and terms, when used in this chapter,
have the following meanings, unless the context clearly indicates otherwise:

Act—74 Pa.C.S. Chapter 15 (relating to sustainable mobility options).

Department—The Department of Transportation of the Commonwealth.

Route guarantee—A conditional commitment, either express or implied, by a
private or public entity to a local transportation organization to provide financial
compensation in return for the provision of public transportation service to a des-
ignated area or destination which would not be served without the financial com-
pensation.
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§ 427.2. Purpose.

The purpose of this chapter is to implement the act which requires the Depart-
ment to initiate and maintain a program of financial and performance review and
oversight for all programs receiving financial assistance under the act.

§ 427.3. Application procedure.

(a) Local transportation organizations shall apply for funding under this chap-
ter using the Department’s electronic grants management system.

(b) Local transportation organizations shall supply the information and docu-
mentation requested by the Department.

§ 427.4. Local matching funds.

(a) Eligible sources for required annual local matching funds.

(1) For a private transportation company receiving grants directly from the
Department under the act, eligible annual local matching funds shall only con-
sist of contributed cash income that was generated by the transportation com-
pany from its nonsubsidized activities.

(2) Except for those local transportation organizations using local match-
ing funds from private third-party contractors prior to the enactment of the act,
eligible sources of local matching funds for a local transportation organization
shall be cash contributions provided by one or more municipalities or private
entities in accordance with paragraphs (1) and (10).

@) The total amount of municipal local match cash contributions for
operating assistance cannot be less than the total amount of municipal local
match cash contributed in the prior fiscal year.

(i)  If the required local match is 15% of the State funding for operat-
ing assistance, the municipal local match contribution can be reduced propor-
tionate to any reduction in State operating assistance funding.

(3) Advertising revenue may be considered an eligible source of local
matching funds for operating assistance grants if the municipalities responsible
for providing all of the local matching funds annually pass a resolution which:

(i)  Acknowledges their responsibility for providing the local matching
funds.

(i)  Agrees to offset any shortfall in advertising revenue received during
the fiscal year which results in insufficient local matching funds.

(i)  Acknowledges that any reduction in service or increase in fares due
to the net loss of operating revenue associated with the use of advertising
revenue as local match is the responsibility of the municipalities which pro-
vide local match.

(4) If a shortfall in advertising revenue causes the local transportation orga-
nization to obtain less than its required operating assistance local matching
funds in any fiscal year and the municipality does not offset the shortfall to
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bring the local match to the minimum required for State operating assistance
funding, the following apply:

6] Advertising revenue will no longer be considered an eligible source
of local matching funds for the affected local transportation organization in
future fiscal years.

(i)  The State operating assistance funding for the fiscal year in which
the shortfall occurs will be prorated in accordance with subsection (e)(4).
(5) All categories of local transportation organization operating revenue,

including passenger fares; public or private payments provided in lieu of fares
including route guarantees, unless the route guarantee revenue is allowed as
local match in accordance with paragraph (9); charter or school bus revenue;
advertising revenue, unless the advertising revenue is approved for use as local
match in accordance with paragraph (3); and interest income or other miscel-
laneous sources of revenue do not constitute eligible sources of local matching
funds.

(6) Local bonds issued by local transportation organizations and guaran-
teed in whole or in part by State funding sources, including interest arbitrage
instruments, do not constitute eligible sources of local matching funds for State
grants.

(7) Income generated from the subsidized public passenger transportation
service is not eligible to be used as a source of local matching funds.

(8) For a local transportation organization using funds provided by a pri-
vate third-party contractor as a source of local matching funds prior to the
enactment of the act, the following apply with regard to operating assistance:

@) Local matching funds equal to the local matching funds provided by
third-party contractors in State Fiscal Year 2009-10 may continue to come
from private third-party contractor sources provided the following require-
ments are met. The private third-party contractor source of local matching
funds must:

(A) Segregate finances for all business entities.
(B) Maintain separate accounting records for each business entity.
(C) Submit an independently prepared audit for each business entity.

The audit must clearly identify revenue sources used for local matching

funds.

(i)  Local matching funds in excess of the local matching funds pro-
vided in State Fiscal Year 2009-10 must be provided in accordance with
paragraph (2). Funding from private third-party contractor sources is not eli-
gible for this portion of the local matching funds.

(iii)  If the amount of local matching funds provided by the private third-
party contractor is ever decreased to an amount less than the local matching
funds provided in State Fiscal Year 2009-10, the lower amount will become
the maximum amount of local matching funds which can be provided by the
private third-party contractor. All local matching funds in excess of the lower
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amount must be provided in accordance with paragraph (2). Private third-

party contractor sources are not eligible for this portion of the local match-

ing funds.

(9) For a local transportation organization using route guarantee funds as a
source of local matching funds prior to the enactment of the act, the following
apply for operating assistance funding:

@) Local matching funds equal to the local matching funds provided by
route guarantee funds in State Fiscal Year 2009-10 may continue to come
from route guarantee funds.

(i)  Local matching funds in excess of the local matching funds pro-
vided in State Fiscal Year 2009-10 must be provided in accordance with
paragraph (2). Route guarantee funds are not eligible for this portion of the
local matching funds.

(iii)  If the amount of local matching funds provided through route guar-
antee funds is ever decreased to an amount less than the local matching funds
provided in State Fiscal Year 2009-10, the lower amount will become the
maximum amount of local matching funds which can be provided through
route guarantee funds. Local matching funds in excess of the lower amount
must be provided in accordance with paragraph (2). Route guarantee funds
are not eligible for this portion of the local matching funds.

(10) Private sources other than funding from private third-party contractors
and route guarantees may be eligible as local match provided that a local trans-
portation organization has:

(1)  Requested in writing Department approval of the source and amount
of the local match from private sources.

(i)  Provided a written contract between the private source and the local
transportation organization prior to submitting an application for State fund-
ing.

(11) Local transportation organizations may use uncommitted local match
reserves for operating assistance if the following apply:

@) The total local match reserve amount is identified in the most recent
audit report and can be traced through transaction detail to the source of the
local match.

(i)  The board of the local transportation organization passes a resolu-
tion which certifies that the local match reserve to be used for operating
assistance is not committed to another project.

(iii)) The local transportation organization provides to the municipalities
responsible for providing the local match written notification of the amount
of local match reserve that will be used in a fiscal year to offset shortfalls in
local match payments.

(b) Documentation of availability and schedule for payment of local match-
ing funds.

427-4
(371744) No. 476 Jul. 14 Copyright © 2014 Commonwealth of Pennsylvania



Ch. 427 PUBLIC TRANSPORTATION 67 § 4274

(1) For a private transportation provider, the private transportation provider
shall submit to the Department a certification, signed by the company’s chief
operating officer, assuring that the amount of required eligible local matching
funds will be provided by the end of the State fiscal year for which a grant is
made.

(2) For local transportation organizations:

(i)  Each local transportation organization shall submit a resolution,
approved by its governing body, certifying that the required amount of eli-
gible local matching funds will be secured no later than the end of the State
fiscal year for which a grant is made. The local transportation organization
shall submit the resolution to the Department as part of its State grant appli-
cation.

(i) A local municipality responsible for providing the required local
matching funds shall submit to the local transportation provider an approved/
adopted resolution or budget transmitted by letter signed by the municipali-
ty’s chief executive officer certifying the amount that it shall provide the
local transportation organization no later than the end of the State fiscal year.
The local transportation organization shall submit all resolutions or budgets
with the transmittal letter signed by the municipality’s chief executive offi-
cer to the Department as part of its State grant application.

(3) For a local transportation organization receiving local matching funds
through a private third-party contractor source, the private source of local
matching funds shall provide the following:

(i)  Documentation of the amount of local matching funds to be pro-
vided.

(i)  Documentation of segregation of finances and accounting records.

(iii)) Documentation of agreement to provide an audit for every business.
(4) The audit referred to in paragraph (3)(iii) must include the supplemen-

tal audit schedules required by the Department.

(5) If the availability of required local matching funds is not certified, the
Department may not execute a grant agreement.

(6) If less than the full amount of local matching funds is certified, the
Department will prorate the State grant amount on a proportional basis to the
local amount that is certified.

(¢) Required recordkeeping.

(1) For both local transportation organizations and private transportation
companies, the local funding provided to meet local matching funds require-
ments must be deposited and retained in a separate interest bearing account
until used for eligible public transportation program expenses.

(2) Interest earned on these funds must only be used for public transporta-
tion purposes.

(3) Interest earned and expended shall be reported in the annual audit
report on the supplemental audit schedules required by the Department.
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(d) Required minimum local matching funds. The minimum local matching
funds shall be as stated in sections 1513—1516 of the act.
(e) Insufficient local matching funds.

(1) If the required minimum local matching funds are not provided by the
end of the project period, the following fiscal year’s allocation will be reduced
to reflect a proration of the prior year’s grant based on the amount of local
funds provided and the established local matching funds percentage.

(2) If the amount of local matching funds in arrears from the previous fis-
cal year is provided within a grace period of 90 days after the beginning of the
fiscal year, the full State allocation will be restored.

(3) A grant recipient is eligible for a grace period for receipt of local
matching funds no more frequently than once every 3 years.

(4) Prorates shall be calculated as follows:

@) Calculate the State funding supplied for every dollar of local match-
ing funds.

(i)  Multiply the local matching funds shortfall times the State funding
supplied for every dollar of local matching funds.

(iii)) Reduce funding in the subsequent fiscal year equal to the result of

the calculation in subparagraph (ii).

§ 427.5. Procurement.

(a) Grantees receiving capital funding under this chapter shall follow the
most stringent of any applicable Federal, State and local procurement procedures.
Grantees shall have written procurement policies.

(b) Failure to comply with the procurement requirements applicable for the
funding source for the procurement (Federal, State or local) may result in the
ineligibility of the grantee to receive future State transit capital funds until the
following conditions are met:

(1) The Department, or its representative, has conducted an audit of the
grantee’s compliance with procurement requirements.
(2) The grantee has resolved any findings in the audit to the satisfaction of

the Department or is working toward the resolution of findings based on a

Department-approved action plan.

(c) The Department may require the grantee to pay for the audit cost directly,
or may deduct the cost of the audit from any future State grant.

(d) Failure to comply with applicable procurement requirements may also
result in a requirement that the grantee repay State grant funds used for the pro-
curement.

(e) The Department may require a grantee to submit all procurement related
documents to the Department for review and written concurrence prior to award
to be eligible to receive State funds for that procurement.
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(f) If a grantee is required to repay Federal funds due to noncompliance with
procurement requirements, the grantee must also repay State matching funds
related to that procurement.

§ 427.6. Restriction on use of funds.
(a) With the approval of the Department, operating assistance funds may be
used for capital assistance under the following circumstances:

(1) The need for the alternative use of these funds is limited to 1 year.

(2) The proposed use of operating funds for capital assistance will not
result in any of the following:

@) A reduction in service.
(ii)  An increase in fare levels.
(iii))  An unbalanced operating budget in the year of the transfer and for

3 succeeding fiscal years.

(3) The request for approval of the use of operating funds for capital assis-
tance must be supported by written justification documenting that the required
level of funds transferred is needed to fund a capital project that cannot be
funded from any other available source of State capital assistance.

(4) The justification must demonstrate that the proposed capital project, for
which the required operating funds will be used, cannot be deferred until a later
year without incurring a significant identified hardship.

(b) With the approval of the Department, capital assistance funds may be
used for operating assistance under the following circumstances:

(1) The need for the alternative use of these funds is limited to 1 year.

(2) The proposed use of capital funds for operating assistance is needed to
support one or more of the following:

@) To prevent a reduction in service.

(ii))  To prevent an unreasonable fare increase.

(iii) To prevent a projected one-time unbalanced operating budget that is
not expected to reoccur in the following and subsequent years.

(3) Written justification to support that the proposed one-time use of capi-
tal funds for operating assistance will not result in the deferral of any impor-
tant capital project that could have been funded if the funds were not trans-
ferred.

(c) Operating funds may not be used to fund depreciation costs associated
with capital assets procured using public funds.

§ 427.7. Audits.

(a) The Department will determine the frequency, content and format of
reporting requirements, and may include requirements for audit testing proce-
dures, for any entity receiving funding under this chapter.

427-7
(371747) No. 476 Jul. 14



67 § 427.7 DEPARTMENT OF TRANSPORTATION pPt. 1

(1) As an element of the application process, each applicant shall provide
the name, address and contact information for the certified public accounting
firm engaged for the financial audit.

(i)  The applicant shall certify that the certified public accounting firm
is aware of the Department’s reporting requirements and deadlines.

(i)  The information shall be submitted to the Department by May 31 of
the fiscal year preceding the year for which funds are requested.

(2) Within 90 days after the close of each fiscal year, each grant recipient
will receive from the Department for confirmation an accounting of funds
received from the Department during the preceding fiscal year.

(3) The grant recipient shall convey directly to the certified public account-
ing firm the Department’s confirmation of amounts identified in paragraph (2).
The confirmed amounts shall become part of the financial audit report.

(4) Within 180 days after the close of a fiscal year, each grant recipient
shall transmit to the Department an annual financial audit report prepared by
the certified public accounting firm identified in paragraph (1).

(i)  The audit shall be conducted in accordance with the generally
accepted accounting principles auditing standards. Those standards require
the audit firm to plan and perform the audit to obtain reasonable assurance
about whether financial statements are free of material misstatement. The
audit must include examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements and supplemental sched-
ules.

(ii))  The audit must meet all Department required reporting and format-
ting standards for presentation of information with regard to grant payments
and uses.

(iii)) The certified public accounting firm shall prepare all supplemental
schedules as required by the Department.

(iv) Management letters and all schedules of findings based on the audit
work shall become part of the annual financial audit report.

(v) If a single audit has been conducted, a copy of the single audit
report shall also be submitted to the Department.

(vi) The audit may not be submitted to the Department unless the local
transportation finance officer and board have reviewed the audit for accuracy
and have approved it.

(5) The grant recipient shall review the audit report, identify inconsisten-
cies between the supplemental schedules and other schedules and statements
within the audit report and provide an explanation satisfactory to the Depart-
ment for the discrepancies.

(i)  The grant recipient shall provide a written response to the Depart-
ment answering questions raised by the Department within 45 calendar days
of receipt of the Department’s questions.
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(i)  Failure to comply with reporting requirements by the due date may
result in delay or withholding of payments at the discretion of the Depart-
ment.

(iii) If the grant recipient cannot produce a written response for each
finding within 45 calendar days, the grant recipient shall request a time
extension in writing to the Director of the Bureau of Public Transportation
with justification for the request. The Director of the Bureau of Public Trans-
portation’s written response will accept or reject the request for a time exten-
sion.

(b) Failure to comply with reporting requirements may result in delay or
withholding of payments at the discretion of the Department.

OPERATIONS

§ 427.11. Data submission and verification.

(a) Factors. The factors used to calculate the distribution of operating assis-
tance funds under section 1513 of the act (relating to operating program) in
excess of the base operating allocation are the following for the most recently
completed fiscal year, as defined in the act:

(1) The total number of Act 44 defined fixed route, ADA paratransit and
other Department-approved passengers.

(2) The number of senior citizen passengers.

(3) The number of Act 44 defined fixed route, ADA paratransit and other

Department-approved revenue vehicle hours.

(4) The number of Act 44 defined fixed route, ADA paratransit and other

Department-approved revenue vehicle miles.

(b) Submission. Each local transportation organization receiving operating
assistance funds under section 1513 of the act shall verify and submit to the
Department the data set forth in subsection (a) by December 31 of the calendar
year following the end of the preceding fiscal year.

(c) Certification. The chief operating officer of each local transportation
organization shall certify the accuracy of the data factors submitted under this
section.

(d) Inaccurate data. The following apply if the data used to calculate operat-
ing assistance grants under section 1513 of the act is determined to be inaccurate:

(1) When the inaccurate data is greater than accurate data, resulting in
receipt of a grant award greater than actually justified:
(i)  The grant award for that grantee will be recalculated based on the
accurate data.
(i)  The grant award for the following year will be reduced by 125% of
the difference between the grant awarded in the previous fiscal year and the
recalculated grant award for that year.
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(2) When the inaccurate data is less than the accurate data, resulting in
receipt of a grant award smaller than actually justified, there will be no recal-
culation and no change in the grant award.

§ 427.12. Performance reviews.

(a) Local transportation organizations receiving operating assistance funding
for fixed route or fixed guideway transit service under section 1513 of the act
(relating to operating program) are subject to this section. Demand response ser-
vices, including ADA paratransit, other paratransit and shared ride modes, are not
subject to these requirements.

(b) Performance reviews will be undertaken for each local transportation
organization on regular intervals at least every 5 years.

(1) A performance review will include, but is not limited to, a review of
management, finance, operations, maintenance, capital projects and system per-
formance.

(2) The Department will maintain on its web site, at ftp:/ftp.dot.state.pa.
us/public/bureaus/publictransportation/generalinformation/tpr_presentation.pdf,
a performance review policy that will discuss the process for conducting a per-
formance review.

(c) Minimum performance standards will be established for each grant recipi-
ent during a performance review in accordance with the process outlined in this
section.

(d) Performance reviews will be conducted as follows:

(1) Comparison to peers.

@) The Department will identify at least five prospective peer systems
for each mode of the local transportation organization being reviewed. The
Department will finalize the peer group selection after consultation with the
local transportation organization.

(i)  The peer selection process will include, without limitation, the fol-
lowing data items:

(A) Revenue vehicle hours (car hours for rail and fixed guideway).
(B) Revenue vehicle miles (car miles for rail and fixed guideway).
(C) Number of peak vehicles.

(D) Service area population.

(iii)) The Department will evaluate the local transportation organization

based on the following performance criteria in accordance with the act:
(A) Passengers per revenue vehicle hour.
(B) Operating costs per revenue vehicle hour.
(C) Operating revenue per revenue vehicle hour.
(D) Operating costs per passenger.
(iv)  The Department will:
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(A) Calculate the average of each performance criterion by mode for
the peer group (which includes the local transportation organization under
review), using the single most recent year for which data is available.

(B) Calculate the standard deviation for each performance criterion by
mode for the peer group and local transportation organization under
review.

(v)  The local transportation organization under review will be in com-
pliance if the following conditions are met:

(A) Passengers per revenue vehicle hour is within plus or minus one
standard deviation or exceeds plus one standard deviation.

(B) Operating revenue per revenue vehicle hour is within plus or
minus one standard deviation or exceeds plus one standard deviation.

(C) Operating costs per revenue vehicle hour is within plus or minus
one standard deviation or is below minus one standard deviation.

(D) Operating costs per passenger is within plus or minus one standard
deviation or is below minus one standard deviation.

(vi)  The local transportation organization will be determined at risk if
one or more of the following apply:

(A) Passengers per revenue vehicle hour is below minus one standard
deviation.

(B) Operating revenue per revenue vehicle hour is below minus one
standard deviation.

(C) Operating costs per revenue vehicle hour exceeds plus one stan-
dard deviation.

(D) Operating cost per passenger exceeds plus one standard deviation.

(2) Trend analysis.

(i)  The Department will prepare a 5-year trend analysis for the local
transportation organization under review and the peer systems by perfor-
mance criteria and by mode.

(i)  If the 5-year trend for all performance criteria by mode is positive
and consistent with the peer trend, the local transportation organization is in
compliance.

(iii)  If the 5-year trend for any performance criterion by mode is nega-
tive, but consistent with the peer trend, the local transportation organization
may be in compliance based on Department determination.

(iv) If the S-year trend for any performance criterion by mode is nega-
tive and not in keeping with peers, the local transportation organization will
be determined to be at risk.

(3) Minimum performance standard.

@) In consultation with the local transportation organization, the
Department will establish minimum performance standards to be met within
5 years from the date the standards are established.
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(i)  The local transportation organization shall develop and submit to
the Department within 90 days of the final report of the performance review
a strategic action plan focused on continually improving the system to
achieve the established minimum performance standards. The Department
will provide technical assistance upon request.

(iii) The local transportation organization shall submit the strategic
action plan to its governing body.

(iv) The local transportation organization shall report to its governing
body and to the Department on strategic action plan progress on at least a
quarterly basis.

(v)  Arevised minimum performance standard for each performance cri-
terion by mode will be established in each subsequent performance review.

(vi)  Upon request by the local transportation organization and submis-
sion of proper justification, the Department may approve revised minimum
performance standards at times other than during a performance review.

(4) Review and report. Each year in the Pennsylvania Public Transporta-
tion Annual Performance Report, the local transportation organizations which
have been reviewed during the preceding fiscal year will be identified. The
report will include a summary of the reviews, the findings and the recommen-
dations.

(e) The application of funding reduction will be as follows.

(1) Operating fund reductions in section 1513(g) of the act may be imple-
mented for grantees subject to this section that are not satisfying the minimum
performance standards, considering all other provisions of section 1513 of the
act. A funding reduction may be assessed in cases when a local transportation
organization fails to report progress or fails to implement the agreed upon stra-
tegic action plan, or both.

(2) Funding reductions may not exceed 5% of the total section 1513 of the
act operating assistance allocation in any one fiscal year.

§ 427.13. Demonstration projects.

When a local transportation organization or an agency or instrumentality of the
Commonwealth applies to the Department for reimbursement of operating costs
related to demonstration program projects, the project must meet the following
criteria:

(1) A feasibility study must be conducted and a report issued prior to
application. The feasibility report must include annual estimates for the four
performance criteria identified in section 1513(f) of the act (relating to operat-
ing program) for the determination of the success of the demonstration project.

(2) The Department must approve minimum performance standards for the
demonstration project.
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(3) The applicant shall provide documentation of local acceptance of the
established minimum performance standards. The local acceptance document
must indicate that the applicant and the local funding entity understand that:

@) If the demonstration service meets the established minimum perfor-
mance standards within the 3-year demonstration period, it may receive for-
mula based operating assistance from section 1513 of the act funds if there
is sufficient funding available in section 1513 of the act to fund both exist-
ing services and the demonstration project.

(i)  If the demonstration project fails to meet the minimum performance
standards within the 3-year period, the service is ineligible for State Section
1513 operating assistance.

(A) The applicant or the local funding entity may elect to continue the
service and provide all required operating assistance.

(B) The applicant or the local funding entity, or both, may elect to dis-
continue the service and notify all affected parties of the decision and take
responsibility for that decision.

(4) The applicant shall demonstrate the support of the local funding entity
providing local matching funds for the demonstration project and accepting
responsibility for decisions made with regard to continuation/discontinuation of
service by issuing the following resolutions:

(i)  Aresolution certifying that sufficient local funds will be made avail-
able based on a 5-year annual projection of operating budgets and funding
sources.

(ii)) A resolution acknowledging that the applicant and the local funding
entity are responsible for determining continuation of service prior to the end
of the 3-year demonstration period.

(5) During the 3-year demonstration period, the local matching funds must
equal at least 15% of the State demonstration grant.

(6) Within 30 days of the end of each quarter, the applicant shall submit
quarterly reports providing financial information and operating statistics in a
format determined by the Department within 30 days of the end of each quar-
ter during the 3-year demonstration period to maintain eligibility for State
funding.

NEW INITIATIVES

§ 427.21. Application requirements for new initiatives.

(a) Applications for new initiatives must be received by the Department by 5
p-m. on the second Monday of January.

(b) Any project that has received a rating of medium, medium-high or high
under 49 U.S.C.A. § 5309 (relating to capital investment) is considered to have
satisfied the project evaluation requirements of this chapter but must provide
supporting documentation to the Department.
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(1) The project sponsor shall submit to the Department a copy of the
application documentation as submitted to the US DOT/FTA that resulted in the
rating.

(2) Updates to the project application documentation shall be provided to
the Department as they are approved by the Federal Transit Administration.
(c) A project that has received a rating of medium-low or low under 49

U.S.C.A. § 5309 or that has elected not to apply for funding under 49 U.S.C.A.
§ 5309 shall provide documentation supporting the following project evaluation
requirements:

(1) Investment optimization. The applicant shall demonstrate that invest-
ments in the existing service areas have been optimized.

@) The applicant shall document the steps taken to optimize existing
services and the impacts of those steps on current ridership, revenues and
customer satisfaction.

(i)  The applicant shall show how the proposed project will coordinate
with other transit in the region, as well as with other transportation options
when appropriate, such as bicycle paths, high-occupancy vehicle facilities,
Amtrak or other intercity rail.

(2)  Cost/benefit. The applicant shall demonstrate that the investment in the
project results in reasonable public benefits that are proportional to the invest-
ment.

(i)  The applicant shall document likely impacts on total transit rider-
ship, impacts on greenhouse gasses and overall air quality, travel time, user
costs, accessibility to employment centers and service to historically under-
represented populations.

(i)  The costs of the project over its design life must be calculated and
include capital investments, operations and maintenance.

(iii)  Project benefits and costs should be calculated to a net present value
and a current dollar benefit/cost ratio must be calculated.

(iv)  The project must demonstrate a benefit/cost ratio greater than 1.0 to
satisfy the reasonable public benefit requirement.

(v)  If requested, the applicant shall document how or if the project sup-
ports statewide air quality and transportation policies.

(3) Local funding commitments. The applicant shall demonstrate that it has
secured commitments for local share of funding.

(i)  The applicant shall provide documentation showing what local
funds are available for both the capital and operating funding needs of the
project, any limitations on those funds and, when in a designated metropoli-
tan planning organization area, affirm that the project is included in a cost
affordable long range transportation plan.

(i) A signed letter of commitment from the agency responsible for col-
lecting capital, operations and maintenance funding must be included that
documents the sources of the funding, the expiration date of the funding and
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a plan for extending the funding source’s revenue period should it expire
before the design life of the project.

(iii) Estimates of fare box revenues/recovery shall also be provided
along with actionable strategies to cover any unexpected fare box shortfalls
during the design life of the project.

(4) Technical capacity. The applicant shall provide a management plan for
construction and operation of the project during the design life of the project.

(i)  The management plan must identify in-house and consultant
resources necessary to manage the project.

(i)  Where in-house services are to be used, it will be necessary to dem-
onstrate those resources have sufficient experience managing projects of
similar scope and scale.

(iii) Where outside services are to be used, the applicant shall document
the expected costs of those services and include a plan to manage the ser-
vices.

(5) Integrated land use policies. The applicant shall document relevant
elements of local land use plans and policies that support efficient use of the
transportation system in the project corridor.

(i)  To demonstrate the integration, the applicant should cite relevant
plans (comprehensive plan and zoning) as well as policies relating to park-
ing availability/cost, existing and allowable densities, mix of land use and
affordable housing.

(ii))  Documentation should include maps, tables, specific local policies
and narrative that make the case that land use policies recognize the integral
relationship between transportation and land use.

(i) In areas where walk or bicycle access will be important to the over-
all demand for the project the applicant shall document how patrons of the
project will safely access the system from nearby significant land uses.

(iv) If requested, the applicant shall provide signed letters from local
governing bodies in municipalities where stations would be located docu-
menting the level of commitment and actions undertaken to assure land use
policies are supportive of the project.

(d) Applicants shall provide documentation sufficient to compare the ben-
efits, costs, local policies, technical capacity and funding commitment of appli-
cants so that findings can be succinctly summarized for the Pennsylvania Public
Transportation Annual Performance Report.

(e) The Department may request additional supporting documentation from
the applicant to complete the application.

(f) Applicants shall provide responses to or acknowledgement of requests for
additional supporting documentation within 14 days of the request.
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§ 427.22. New initiative project evaluation.
(a) The Department will provide a project summary in the Pennsylvania Pub-
lic Transportation Annual Performance Report for each completed application.
(1) The project summary will include comparisons with their current
operations for key measures outlined in statute.
(2) The project summary will include comparisons with other similar sys-
tems for key measures outlined in statute.
(b) Funding for new initiatives under this section is subject to appropriation
by the Pennsylvania General Assembly.

[Next page is 441-1.]
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