
 
 

 
 PROJECT BIDDING AND AWARD 

 
 

SPONSOR ADVERTISES 
PROJECT (IN ACCORDANCE 

WITH POLICIES AND 
PROCEDURES)

PREBID MEETING
(PROJECT SPECIFIC, IF 

NEEDED)

BIDS ARE OPENED ON BID 
DATE AND TABULATED 

(INDICATED ON INVITATION 
TO BID)

BID TABULATION SENT TO 
BOA TO CONCUR, NOTING 
THE LOWEST RESPONSIBLE 

BIDDER

BID AWARDED TO LOWEST 
RESPONSIBLE BIDDER, 

NOTICE ISSUED, HOLD 1ST & 
2ND RETURN ALL OTHER 

BID BONDS

PRECONSTRUCTION 
MEETING SCHEDULED, 

INVITE BOA, FAA

ISSUE NOTICE TO PROCEED, 
WHEN ALL INSURANCE 

CERTIFICATES, BONDS AND 
PEMITS ARE DELIVERED, 
NOTE CONTRACT TIMES

START CONSTRUCTION


