
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

PennDOT District 5 – Northampton County 

Problem/Challenge Addressed 

Winter preparedness items were missed when preparing for winter. 

Pre-Winter Checklist 

Method/Process/Product to Resolve Challenge 

The checklist was created to ensure all winter preparedness items are completed prior 
to winter operations. 

Results/Key Takeaways 

Winter preparedness items are no longer missed because of the checklist. Due dates are 
used to track the many different tasks that need to be completed each winter season to 
ensure the county meets the winter preparedness date.  

Contact Information 

Rodney Vanscavish 
610-250-1840 
Rvanscavis@pa.gov 


