
DISTRICT 1 – EVOLVING 
COMMUNITY ENGAGEMENT

Targeted Public Involvement Efforts 
for the 

Bayfront Parkway Central Corridor Improvement Project



WHY ENGAGEMENT MATTERS
Designing public projects requires communication and collaboration with the 
communities we serve. 

Bringing community members to the table is an important part of the planning 
process. It means not just making the information available, but providing it at 
a time, place, and way that folks can obtain and understand it. 

While there is no one-size-fits-all answer to public involvement and 
community engagement, recent changes in the process have shown increase 
effectiveness in these areas. 

In recent years, PennDOT District 1 has paired traditional public meetings 
with online options for the public to view design information. It started with the 
Bayfront Parkway Project in 2018, and through that project these efforts have 
continued to grow. 



IMPACTFUL PROJECT
The Bayfront Parkway (Route 
4024) is located along the 
waterfront between the City of 
Erie downtown and Lake Erie.  

A need to greater connectivity for 
pedestrians, cyclists, and 
motorists was identified through a 
city-sponsored study and 
improving the roadway was listed 
as the Erie MPOs top priority for 
the county.

The public involvement during the 
design process has been ongoing 
and evolving as the project itself 
has taken shape over the past 
three years. 



Complex project

Urban setting

Misinformation

Neighborhoods at both ends

Language barriers

Technology usage disparities

KEY COMMUNICATION ISSUES



Throughout the changing project, the 
design and communication teams 
looked for the right combination of 
efforts to engage and educate the 
community in order to gather 
feedback to help refine the project 
details and meet the needs of the 
residents, visitors, commuters, and 
businessowners. 

This included how the information 
was presented.

IDENTIFYING NEEDS 
Wording 
in press 
releases

Live links 
and 

online 
surveys

Layout of the 
information 

online

Audio 
based 

updates

Clear 
visual 

elements

Social 
media 

presence



The team leveraged traditional face-to-face meetings with an online presence to get 
public interaction throughout the process.

EVOLVING STRATEGY

2018
• Daylong open 

house in two 
neighborhoods 

• Public meeting 
page on PennDOT 
website

• Project specific 
Facebook group 

• Continuation of 
project external 
website

2019
• Daylong plans 

display with two 
identical formal 
presentations

• New PennDOT site 
with link on 
homepage

• Attended 
community events

2020
• Virtual plans 

display
• Project newsletter 

started & available 
in three languages

• FAQs developed for 
website & printable 
version available in 
three languages

• 3-D renderings & 
videos

2021
• Hybrid meeting 

structure – virtual 
Q&A session & in-
person open house

• Pre-recorded 
presentation

• Partnership with 
cable access 
channel

• Social media 
graphics in three 
languages 



Many of the 
public 
involvement 
elements 
used for the 
Bayfront 
Parkway 
project were 
unique or 
first-time 
endeavors 
for District 1.

DISTRICT FIRSTS

Project 
Facebook 

group

External 
Project 

newsletter

FAQ page 
& printable 
versions

Translated 
graphics & 

posters

Hybrid 
public 

meetings

Spanish and Nepali



PROJECT FACEBOOK GROUP

Started in 
November 2018, the 
Facebook group is 
focused on Bayfront 
related posts only.

https://www.facebook.com/groups/BayfrontParkwayProject


NEWSLETTERS

• English version produced in-house
• Translated into Spanish and Nepali

• Posted online
• Emailed to stakeholders 

https://www.penndot.gov/RegionalOffices/district-1/PublicMeetings/ErieCounty/Pages/BayfrontParkwayStudy.aspx


FAQ PAGE
• Interactive PDFs on website
• Printable 
• Shared with stakeholders and 

community members

Q: What’s a common way to find out more 
about the Bayfront Parkway Project?
A: The website. There have been more than 
31,000 page views of the Bayfront Parkway 
websites in the past two years. 

https://bayfrontparkwayproject.com/faq/
https://bayfrontparkwayproject.com/faq/


GRAPHICS AND POSTERS
A series of graphics and posters were created in three languages. They were used 
online, shared with stakeholders, and posted at community buildings.



HYBRID MEETING
Live Microsoft Teams Meeting

• Presentation prerecorded*
• Narrated video rendering of corridor*
• Questions submitted through chat
• Answers given live to entire group

89 
Logins

487 
Surveys

62 
Attendees

17 
Surveys

*Recording and video narration played on the local public access TV channel and posted online.

In-person open house
• Hosted near Bayfront Parkway
• Boards spaced around the room
• One-on-one conversations
• Print survey provided



MOVING INTO CONSTRUCTION
The team plans to continue these efforts and to develop additional resources and 
outreach efforts in the coming months as the project transitions from design to 
construction in 2022. 

Follow the project and the community engagement efforts

www.penndot.gov/BayfrontParkwayProject

www.BayfrontParkwayProject.com

Bayfront Parkway Project Facebook Group

http://www.penndot.gov/BayfrontParkwayProject
http://www.bayfrontparkwayproject.com/
https://www.facebook.com/groups/500186217145446
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