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Safe Routes to School Pennsylvania 

Adult Crossing Guard Procedures and Techniques 
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LOGISTICS 

 
• Sign-in procedures 

 
• Facility information 

 
• Handouts 
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PERFORMANCE OBJECTIVES 

• Know the full responsibilities, as well as the 
limitations of the duties, of a competent crossing 
guard 

• Recognize the ways that the behavior of children 
is different from adults, and how these 
differences can create safety issues when 
crossing streets 
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Presenter
Presentation Notes
These are Knowledge objectives.
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PERFORMANCE OBJECTIVES 

• Be able to demonstrate the techniques and 
procedures used by crossing guards to safely 
assist children across roadways 

• Be able to demonstrate the ability to 
appropriately handle incidents and report those 
incidents correctly 
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Presenter
Presentation Notes
These are Behavioral objectives.

Remind trainees that all these objectives are intended to help them become crossing guards that keep themselves and the children they help across the street safe.

But more than that, crossing guards are in a position to help children with learning about being safe in their environment, and even about their attitude.  As one attendee pointed out at a previous training session:

“You may be the last person a child sees before going into school.”  You, as a crossing guard, may be in a position to give a child a positive boost to their day.
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COURSE OVERVIEW 

• Why We Need Crossing Guards 
• Introduction to Crossing Guard Responsibilities 
• Traffic Control  
• Traffic Operations 
• Common Hazards 
• Tools and Accessories Used by Crossing Guards 
• The Crossing Procedure 
• Other Job Considerations 
• Skills Practice 
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WHY WE NEED CROSSING GUARDS 
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WHY WE NEED CROSSING GUARDS 

 
• Background 

 
• Relationship (of Crossing Guards) to Children 

 
• Characteristics of Children 
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Background 

• Walking and bicycling to school are more popular 
• Children are vulnerable  
• Adult Crossing Guards help 
• This is the first statewide Crossing Guard training 

in Pennsylvania 
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Presenter
Presentation Notes
Due in part to programs to improve the health and activity of children in our communities and schools, more children are walking and bicycling to school.

While this activity is beneficial to improving the health of children, it does place children in a vulnerable position when their paths to school cross our roadways.  Traffic volumes are increasing, as are the distractions to drivers.  Watching out for children crossing streets and along the roadsides is, unfortunately, not a priority for many contemporary motorists.

Adult Crossing Guards help because their presence adds an element of structure and authority to the roadways near schools.  While not their primary duty, crossing guards can positively influence the behavior of children.  Their primary duty – extending gaps in traffic – enables children to cross roadways more safely.

Despite their long-time presence and wide use, until now there has not been a standardized crossing guard training program.  Training for crossing guards is typically done by local police agencies or school district personnel.  This training is the first effort in Pennsylvania to deliver a standardized Adult Crossing Guard training program.
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Relationship to Children 

• Keep children on sidewalk or roadside until safe 
to cross 

• Lead children across roadway when safe 
• Maintain discipline to the degree that children are 

safe 
• Instruct children about crossing safely 

– May also need to instruct parents of children 

• Be observant of dangers to children 
• Be a positive role model 
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Presenter
Presentation Notes
The reason we need crossing guards is children:  more specifically, the safety of children.

Everything you do as a crossing guard is focused on the children the walk through your crosswalk and their safety as they do so.
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Relationship to Children 

• Children are not naturally safe 
– Perceptions of the world are different than adults’ 
– Physical capabilities are different than adults’ 
– Cognitive capabilities are different than adults’ 

• Children can learn to be safe 
• Children need assistance in locations where 

safety risks are higher 
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Presenter
Presentation Notes
The reason children need you to assist them with their safety is that they do not naturally know how to be safe.

There are physical reasons children do not behave safely such as their different ability to see and hear.

There are cognitive reasons children do not behave safely such as their different ability to judge distance, speed, or think logically.
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Characteristics of Children 

• See differently 
• Hear differently 
• Are unaware of closure speeds 
• Mix fantasy with reality 
• Focus on one event at a time 
• Are spontaneous and curious 
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Presenter
Presentation Notes
On this slide and the next is a list of some of the reasons children need assistance.  Following this list is an explanation of each of these items.

As you present this list, do not feel the need to go into detail about each item – they will be discussed in detail in the slides immediately following.  This slide and the next is just a list to introduce the characteristics.

As we look at these characteristics of children, think about children you know or have observed.  You may recognized some of these characteristics as we discuss them.
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Characteristics of Children 

• Will complete any motion they start 
• Overestimate their abilities 
• Model their actions after others 
• Possess a different system of logic than adults 
• Treasure near misses 
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Presenter
Presentation Notes
Continuation of the list.
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See Differently 

• Capable of 2/3 the peripheral vision of adults 
– Healthy adults:  approximately 180  
– Healthy children:  approximately 120  

Adult 

Child 

13 

Presenter
Presentation Notes
Children have less peripheral vision than adults – about 2/3, or 120 degrees compared to adults’ 180 degrees.

Danger lurking to the side may not be seen by a child, but can be seen by an adult.

Part of your job as an ACG is to see the danger a child cannot.
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Hear Differently 

• Have difficulty recognizing the sources of sounds 
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Presenter
Presentation Notes
This slide illustrates that children have not yet developed the ability to surely recognize the source of sounds.

What are some of the sounds a child might encounter at a busy intersection:
Motor vehicles
Other children talking
Adults talking
Dogs barking
Aircraft

If a car or truck is approaching, a child may hear the sound of it, but may not be able to discern its direction, particularly if the child is distracted by other sounds.

Of your list of potential sounds, which do you think children might most likely focus on?
Dogs
Other children talking
Aircraft

All of this is further complicated if the child is wearing headphones or ear buds.
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Are Unaware of Closure Speeds 

• Have difficulty judging 
– Distance 
– Closure speed 
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Presenter
Presentation Notes
This slide illustrates the difficulty children have of judging the relative speed of objects.

This is important in a traffic scenario because children may think the approach speed of a car is such that they can easily cross the street before the car arrives at their location, when in reality the car is approaching more quickly than the child perceived.  Then, a safe outcome moves from the child’s decision to that of the driver, who may or may not see the child in time to stop.

The Crossing Guard is in a position to better perceive the relative speed of traffic and assist children with crossing when the gap between moving vehicles is sufficient to cross safely.
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Mix Fantasy with Reality 

• Sometimes think inanimate objects are alive 

Let’s Play! 
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Presenter
Presentation Notes
Children do not differentiate between reality and fantasy as adults do.  The younger the child the more they tend to blend fantasy and reality.

Children’s television shows and movies often depict talking cars that are able to play with children.  These programs illustrate how children perceive inanimate objects as animate.

The children you are assisting may view cars as potential play partners and the movements of cars as friendly.  You need to assist children with determining which cars are friendly and which are not.
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Focus on One Event at a Time 

• Focus is limited to one event or thought at a time 
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Presenter
Presentation Notes
As adults, we tend to manage several thoughts at a time.  The average person may be able to handle up to 6 or 7 thoughts at a time.

But, children are able to focus on fewer thoughts or events than adults, possible on only one event or though at a time.

So, a child at your crosswalk may be thinking about playing with other kids, or their studies, or helicopters, or just lunch.  

A car may be approaching, but that car is completely outside of the thoughts or focus of the child. 
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Are Spontaneous and Curious 

• Will suddenly follow their curiosity 
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Presenter
Presentation Notes
This characteristic of children follows the previous one, in that while a child may be able to focus on one event or thought at a time, that focus can change spontaneously depending upon the curiosity of the child.

A child may be thinking of lunch, but an approaching helicopter can quickly capture the child’s focus, replacing thoughts of lunch with thoughts of flying away on the helicopter.

This change of focus can occur spontaneously, without regard for the current traffic conditions, even approaching cars.
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Will Complete Any Motion They Start 

• Will not respond to a new event, even if danger 
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Presenter
Presentation Notes
If a child begins a movement or motion, they will tend to follow that movement or motion through to completion.

Upon seeing a ball bounce into or across the street, even in the presence of moving traffic, what would you expect to see next? 
(A child running into the street chasing the ball)

If a child begins to chase a ball into the street, and upon entering the street that child notices a car approaching, he or she will tend to continue chasing the ball rather than immediately stopping the chase and returning to the safety of the roadside.
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Overestimate Their Abilities 

• May think they can run faster or change direction 
more quickly than they really can 
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Presenter
Presentation Notes
This idea is consistent with the characteristic of confusing fantasy with reality we discussed earlier.

Children tend to overestimate their own abilities, including physical abilities.  They think they can run faster, change direction more quickly, stop, or jump higher than they can.

This characteristic can get children into trouble when around traffic, because they may think they can run across the street faster than the car that is approaching, or jump out of the way more quickly than they really can.
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Model Their Actions After Others 

• Learn from the people around them 
– Other children 
– Adults 
– Good  
– Bad 
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Presenter
Presentation Notes
People tend to learn the behaviors of the people they associate with, or hang around with.  

Your parents understood the concept – that’ s why they wanted to meet your friends and cared who you spent time with.

This concept applies not just to obvious characteristics like dress and hair styles like the children in the photo, but to behaviors as well.  If you have a child that regularly walks through your crosswalk that behaves poorly, expect other children to imitate that behavior to some degree – to at least try the behavior to see what happens.

This is a good opportunity for the crossing guard to add a potential set of behaviors to those competing for a child’s attention.  In other words, behave as a role model. 
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Possess a Different System of Logic Than 
Adults 

• Adult logic 
– If moving cars can hurt us 
– And moving cars are in the street 
– Then running into the street can hurt us 

 
• Child logic 

– If moving cars can hurt us 
– And moving cars are in the street 
– We can just run between the cars so they don’t hit us 
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Presenter
Presentation Notes
Logic is a rational pattern of thought in which several related ideas can lead to, or flow from, some statement or conclusion.  A logical though pattern can actually be like an arithmetic problem: a + b = c.

In the adult logic example above:
A – moving cars can hurt us
B – moving cars are in the street
= C – running into the street can hurt us because that’s where the moving cars are.

In the child logic example above the child may understand the statements that should lead to a logical conclusion, i.e., moving cars can hurt us, and moving cars are in the street.  However, a child may arrive at a completely different conclusion.
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Treasure Near Misses 
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Presenter
Presentation Notes
Children like to test limits.  There is a certain excitement or heightened sense of awareness that comes with something dangerous almost happening.

Telling children what could happen if they persist in dangerous behavior can spark or reinforce an interest to see how close they might come to the danger without suffering its consequences.

In this scenario, the child steps into the crosswalk as the car proceeds from the STOP sign and waits for the car to stop, as if daring the car to strike him.

Try to redirect children to positive behaviors without belaboring the dangerousness of their behavior.
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INTRODUCTION TO CROSSING 
GUARD RESPONSIBILITIES 
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INTRODUCTION TO CROSSING GUARD 
RESPONSIBILITIES 

 
 

• Orientation to Agency 
 

• Primary Crossing Guard Responsibilities 

25 
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Orientation to Agency 

 
 

• Standard Operating Procedures 
 

• Contacts 

26 

Presenter
Presentation Notes
This material is specific to the agency for which ACGs work and is to be added by the trainer.
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Standard Operating Procedures 

 
• Structure of the employing agency 
• Local ordinances 
• Policies and procedures 
• School calendar 

27 

Presenter
Presentation Notes
This material is specific to the agency for which ACGs work and is to be added by the trainer.
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Contacts 

• Your supervisor 
• Law enforcement / Emergency 
• Schools 

– Main offices 
– Principals 
– Hours 

• Crossing Guards 
– Names 
– Telephone numbers 
– Posts 
– Time of Posts 
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Presenter
Presentation Notes
This material is specific to the agency for which ACGs work and is to be added by the trainer.

A great tool for Crossing Guards would be a card with vital telephone numbers that they could easily carry.  Producing this card would be contingent upon the employer, but would assure the consistent dissemination of contact information.
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Primary Crossing Guard Responsibilities 

 
• Federal and State Regulations 
• Cooperation with Vehicular Traffic 
• Relationship to Safety Patrols 
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Presenter
Presentation Notes
Knowing the relationships between the levels of governmental authority can be helpful.

Laws are made by the legislature to compel or prohibit behavior.  They establish rights, as well as responsibilities.  Our communities are able to function because laws prescribe the behavior expected in a civil society.  

Regulations are intended to more clearly articulate the intent of a law by indicating more specifically who must do, or not do, what.  Regulations are rules to carry out the intent of a law.

Policy is  a plan, a course of action, or a principle to guide decisions toward meeting regulations. 
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Federal Regulations 

• FHWA’s Manual on Uniform Traffic Control 
Devices (MUTCD), 2009 
– Chapter 7D.  Crossing Supervision 

• 7D.01  Types of Crossing Supervision 
• 7D.02  Adult Crossing Guards 
• 7D.03  Qualifications of Adult Crossing Guards 
• 7D.04  Uniform of Adult Crossing Guards 
• 7D.05  Operating Procedures for Adult Crossing Guards   
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Presenter
Presentation Notes
The MUTCD is Federal policy.

According to the MUTCD, adult crossing guards are authorized to be in the travelled way to assist children with safe crossing.

However,  “Adult crossing guards shall not direct traffic in the usual law enforcement regulatory sense.”  The MUTCD only authorizes crossing guards to create sufficient gaps in traffic flow.  Essentially, crossing guards signal to drivers that children are about to use the crosswalk and that vehicular traffic must stop. 

Print these pages from Chapter 7D as handouts.
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State Regulations 

• Title 67 § 101 Authorizing Appropriately Attired 
Persons to Direct, Control or Regulate Traffic 
– § 101.2.  Persons authorized to direct traffic. 

• (2)  Adult school crossing guards for assisting school 
children across busy or hazardous highways. 

– § 101.3.  Minimum Attire 
• (2)  Adult school crossing guards shall wear as a minimum 

a safety vest or safety belt manufactured from 
retroreflective and fluorescent material visible both day and 
night at 300 feet to approaching motorists. 
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Presenter
Presentation Notes
Title 67 is part of the Motor Vehicle Code, which is Part 75 of the Pennsylvania Code.  Title 67 is State regulation.

Title 67 indicates that safety vests or belts are acceptable for use by crossing guards.  Our recommendation is that crossing guards wear vests.

Also, this is a good place to discuss the apparent discrepancy between Federal and State rules about Crossing Guard activities.  Federal rules state that ACGs should not direct traffic, only look for gaps, while State rules suggest that the ACG does direct traffic.  From a certain perspective, stopping traffic is directing traffic.  However, the Federal directive suggesting ACGs do not direct traffic, in that ACGs do not point out the movements of traffic is the safer perspective.

Our recommendation is that ACGs limit their directing of traffic to just extending gaps so that children may safely cross the street.
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Cooperation With Vehicular Traffic 

• Look for gaps in traffic 
– Look LEFT-RIGHT-LEFT 
– Look over shoulder for turning vehicles 
– Listen 
– Keep scanning while in roadway 

• Use gaps in traffic to lead children across 
• STOP paddle and hand signals only stop traffic 
• Do not direct vehicular turning movements 

 

32 

Presenter
Presentation Notes
Reinforce that the STOP paddle is not to be used to direct traffic.  It should not be waved at traffic or used to signal traffic movements.
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Relationship to Safety Patrols 

• School safety patrols are school children trained 
and authorized to assist with crossings 

• Safety patrols may be deployed to assist an adult 
crossing guard 

• Safety patrols assisting an adult crossing guard 
shall not stop traffic 

• Useful at: 
– Wide crossings 
– Locations with heavy pedestrian volumes 
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Presenter
Presentation Notes
Some school districts use safety patrols at minor streets without adult crossing guards.  Such application of safety patrols is up to individual school districts.

When safety patrols assist adult crossing guards, they shall not stop traffic, deferring to the adult.
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TRAFFIC CONTROL 

34 
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TRAFFIC CONTROL 

 
• Traffic Laws and Regulations 
• Signs 
• Pavement Markings 
• Traffic Signals 

35 
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Traffic Laws and Regulations 

• Motorists must obey signals from crossing guards 
• Motorists must obey posted speed limits 
• Motorists must stop when school bus lights are 

flashing and the stop sign is extended 
• Motorists must yield to pedestrians 

36 

Presenter
Presentation Notes
When considering traffic laws and regulations, knowing the difference between laws and regulations may be helpful.

A Law is a directive that compels or prohibits behavior.  That is, a law in intended to make people do something, like pay taxes, or not do something, like stealing.  Generally, laws are the work of the legislature.  Congress makes laws.

A Regulation is a rule or set of rules to carry out the intent of the law.  So, if the legislature makes a law that you must pay taxes, regulations must be developed that decide who might be exempt and under what conditions, or how often payments need to be made to the treasury.  Generally, regulations are the work of the executive branch, also known as the bureaucracy.

A policy is a plan or course of action that guides decisions, but may not carry the full force of law or a regulation to carry out a law.  A policy might be how your local IRS office decides who to audit.

That motorists must obey a crossing guard’s directive to stop is supported by law and by regulation.  How a crossing guard moves their arms to effectively issue their directive is policy.    
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Traffic Laws and Regulations 

• Motorists must yield to pedestrians on all turns 
• Motorists exiting a driveway must yield to 

pedestrians 
• Bicyclists must ride with traffic 
• Children should walk their bicycles in a marked 

crossing 

37 
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Signs 

 
• Stop and Yield Signs 
• School Zone Signs 
• Portable School Zone Signs 

38 
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Stop and Yield Signs 

39 

Presenter
Presentation Notes
A STOP sign requires road users to come to a full stop, and proceed only when the way is clear for them to proceed.

The YIELD sign is like a STOP sign, but the driver does not have to come to a full stop.  The idea of a YIELD sign is that the driver defers right-of-way to other road users and will slow, or stop if necessary, until the right-of-way returns to him or her.  When the YIELD sign is placed at a crosswalk, that means that drivers are to defer right-of-way to pedestrians in the crosswalk.

An in-street YIELD TO PEDESTRIANS sign is to be used at mid-block cross-walks.  This sign is not intended to be used at STOP or signal-controlled intersections.
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School Zone Signs 

40 



www.dot.state.pa.us 

School Zone Signs 

41 
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School Zone Signs 
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School Zone Signs 
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School Zone Signs 

44 

Presenter
Presentation Notes
If you work within or near a marked School Zone, check to see if there is a normal SPEED LIMIT sign within the School Zone.  There should not be, because it can confuse drivers if they first see the School Speed Limit sign that indicates 15 MPH, and then see another SPEED LIMIT sign that indicates 35 MPH, before they get to the end of the School Zone. 
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Pavement Markings 

• Pavement Marking Colors 
• Crosswalks 
• Stop bars 
• Word and symbol markings 
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Pavement Marking Colors 

• Yellow: delineate traffic flow in opposite 
direction 

• White: delineate traffic flow in same 
direction 

• Red: delineate roadways that shall not be 
entered 

• Blue: delineate parking spaces for people 
with disabilities 

• Purple: EZ Pass lanes 
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Presenter
Presentation Notes
General principles for pavement markings:
Longitudinal pavement markings
Yellow: delineate traffic flow in opposite direction
White: delineate traffic flow in same direction
Red: delineate roadways that shall not be entered
i.e. fire zones
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Crosswalks 

• Intersections: 
– Guide pedestrians 
– Warn motorists of pedestrian crossing point 

• Non-intersection locations 
– Legally establish the crosswalk 
– Pedestrian crossing sign recommended 

• Shall be solid white lines 
 greater than 6 in. wide & spaced not less than 6 ft. apart 
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Presenter
Presentation Notes
Crosswalks and Crosswalk lines
At intersections crosswalks:
Guide pedestrians
Warn motorists of pedestrian crossing point
At Non-intersection locations, crosswalks
Legally establish the crosswalk
Pedestrian crossing sign required
Crosswalks shall be solid white lines > 6 in. wide & spaced not more 6 ft. apart
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Crosswalk Markings 

48 

Presenter
Presentation Notes
These are some of the crosswalk markings you might see.  Note that one of the four crossings has no marking.

At an intersection, a legal crosswalk does not require paint.  At an intersection, the location is what determines the crosswalk, not the lines.  

However, if markings are placed to delineate the crosswalk, those markings are required to meet certain regulation.

This is not true for midblock locations.  A “natural” street crossing does not exist midblock, so a midblock crosswalk is only a crosswalk if crosswalk markings are placed.
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Midblock Crosswalks 

• At an intersection: 
– Crosswalk is the extension of a sidewalk or shoulder 
– Across the intersection 
– Whether marked or not 

• At midblock: 
– There is not an extension of the sidewalk across the 

roadway 
– For a crosswalk to exist –  
– A crosswalk must be marked 
– No markings – no crosswalk 
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Presenter
Presentation Notes
This is from “Safety Effects of Marked Versus Unmarked Crosswalk at Uncontrolled Locations”  FHWA Pub # HRT-04-100, Sept. 2005:

“Thus, a crosswalk at an intersection is defined as the extension of the sidewalk or the shoulder across the intersection, regardless of whether it is marked or not. The only way a crosswalk can exist at a midblock location is if it is marked. Most jurisdictions have crosswalk laws that make it legal for pedestrians to cross the street at any intersection, whether marked or not, unless the pedestrian crossing is specifically prohibited.” 




www.dot.state.pa.us 

Crosswalk Cross-Hatching 
(Diagonal or Longitudinal) 

50 

Presenter
Presentation Notes
Here are several photos of common crosswalk markings.

Notice, in the photo on the left, the crosswalk markings indicate the crosswalk location, which is midblock. 

In the photo on the right, the crosswalk markings assist pedestrians and motorists with seeing the crosswalk, but the crosswalk location exists because it is the natural extension of the sidewalk.
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Decorative Crosswalks 
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Presenter
Presentation Notes
Here are several photos of decorative crosswalks using colored pavements.

There are statutes regulating how these can be applied, but remember, the white lines are what delineate the crosswalk.
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Stop Bars 

52 

Presenter
Presentation Notes
STOP Bars are markings that help motorists know where to stop at a controlled intersection.

Stopping at a specific place can help with visibility issues and the turning movements of other traffic.
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Word and Symbol Markings 
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Presenter
Presentation Notes
Word and symbol markings are used to help road users recognize upcoming hazards or other features that may require special attention. 

In this photo, the markings indicate that motorists should slow down because a school is ahead.  The curve in the road may prevent motorists from seeing the upcoming school.
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Traffic Signals 

 
• Signal Terminology 
• Phases 
• Timing 
• Protective turn phase 
• Flashing beacons 
• Pedestrian signals 

54 

Presenter
Presentation Notes
If your school district does not have traffic signals, the slides in this section may be hidden, effectively removing this section from your training presentation.
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Signal Terminology 

• Signal Face 
– Contains 3, 4, or 5 

sections 
• Signal Section 

– Each light is a section 
– Must be red, green, 

or yellow 

Section 

Face 

Presenter
Presentation Notes
The signal face is the surface on a signal head that contains the indicator lights. Each indicator light is a signal section. Each face can have 3, 4 or 5 sections. Each section has a red, green, or yellow colored lens. 
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Signal Terminology 

• Interval - Period of time that one color 
illuminates on the signal face 

Red Interval 
Yellow Interval 

Green Interval 
56 

Presenter
Presentation Notes
An interval is the period of time that a single color illuminates on the signal face. The signal face is only capable of displaying one interval at a time. 

Red and yellow intervals can illuminate only one section each. 

The green interval can illuminate one or more sections.  




www.dot.state.pa.us 

Signal Terminology 

• Cycle - Series of all intervals 
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Presenter
Presentation Notes
A cycle is a complete series of intervals: red, green, turn arrow, yellow, red.

Cycles typically range between 60 and 120 seconds long. 
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Phases 

• Phase - Defined by traffic movement allowed 

58 

Presenter
Presentation Notes
A phase is defined by the traffic movements that are allowed. Any change in allowable movements is a phase.

This example is a three phase signal. If there was a situation where all four directions had a stop, this would be a 4 phase signal.

The green interval for the east-west legs in this example is made up of two phases, an all-movements-permitted green phase and a protected left turn phase.

The north and south green interval has only one phase.




www.dot.state.pa.us 

 Signal Timing 

• Fixed signal 
Operates independent 
of time of day or traffic 
patterns 

• Actuated signal 
Changes based on 
time of day or traffic 
pattern 

• Coordinated signal 
Operates within a 
series of synchronized 
signals 
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Presenter
Presentation Notes
A timing plan determines the cycle length, number of phases, and interval lengths for a traffic signal. Timing plans can either be fixed, actuated, or coordinated. 
Fixed: A fixed signal experiences no timing changes over the course of a day; its operation is not affected by time of day or traffic patterns.

Actuated: An actuated signal changes based on the time of the day, or based on traffic patterns using sensors and programmable logic controllers (PLCs). The most common type of sensor is the in pavement inductive loop, which magnetically senses cars. Most drivers have probably noticed a large rectangular cuts in the pavement just before a traffic signal. 
(CLICK)

Some road agencies paint a box around the traffic sensor to indicate where drivers should stop. Other methods of vehicle detection include radars and image.

Coordinated: A coordinated signal operates within a series of synchronized signals through a route. Coordinated signals minimize stops to maintain a specific speed throughout a route. Signals in a coordinated loop are timed so traffic from the first light approaches subsequent lights just as they change to green. This reduces the number of vehicles that need to stop, increases the number of cars that can use a route, and may decrease pavement shoving and rutting at intersections due to excessive stopping.
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Signal Timing 

• Cycle length:  
60 to 120 seconds 

• Green phase:  
5  to 40 seconds 

• Yellow phase:  
3 to 6 seconds 

• All red phase:  
1.5 to 6 seconds 

60 

Presenter
Presentation Notes
Cycle lengths for a standard cross intersection range from 1 to 2 minutes.

The green phase length is the most variable of any of the signal phases. When considering pedestrians, minimum green times is increased to a minimum of around 10 seconds. The MUTCD recommends calculating minimum green time based on pedestrian walking speeds of 4 feet per second. The crossing distance is usually considered from the far curb to the middle of the far lane of traffic, the assumption being that drivers will yield for a pedestrian if they are visible in the traffic lane. For the most part the green time is calculated to optimize traffic flow.

The yellow phase is generally between 3 and 6 seconds. Yellow time increases with the approach speed of the vehicles to allow them to stop or clear the intersection before the signal turns red.  

The all red phase or clearance phase is a safety improvement that gives 1.5 to 6 seconds of time when all directions show red. During this time no traffic movements are allowed. This provides an extra margin of safety and allows vehicles that may have run a red light a few extra seconds to do so without causing a collision. Too much all red time could cause drivers to disregard the signal.





www.dot.state.pa.us 

Signalized Operation 
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Presenter
Presentation Notes
Signals operate based on timing plans, which can be either “fixed” or “actuated”. Timing plans for fixed signals are independent of the time of day or traffic volume. Most new signals are “actuated” signals, which means the timing plans change with input from traffic sensors in the intersection. New signals also react to input from pedestrians to change phases.

Slight changes in the timing plan can significantly improve the flow and safety of an intersection. Changing a permissive left turn to a protected left turn virtually eliminates the conflict between vehicles turning left and vehicles going straight.
(CLICK)

A permissive left turn phase requires left-turning vehicles to yield to oncoming traffic. 
(CLICK) 

A protected left turn phase stops oncoming traffic to allow vehicles to turn left. Protected left turn phases can either be leading or lagging, depending on if they occur before or after the green for through traffic.

Signal controlled intersections usually start with a permissive left turn and then progress to a protected left turn as traffic volumes increase. 
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Signalized Operation 
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Presenter
Presentation Notes
New signals typically include an all red clearance interval to provide time for slow vehicles (or red light runners) to clear the intersection.
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Signalized Operation 
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Presenter
Presentation Notes
This slide shows a permissive left turn phase for traffic on the intersecting road.
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Pedestrian Signals  

• Walk indication 
• Flashing Don’t Walk indication 
• Steady Don’t Walk indication 
• Countdown signals 
• Other  
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Walk indication 
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Steady Don’t Walk Indication 
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Countdown Signals 
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Pedestrian Cycle Button 
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TRAFFIC OPERATIONS 

69 



www.dot.state.pa.us 

TRAFFIC OPERATIONS 

 
• Speed limits 
• Required stops 
• Turning movements 
• Parent pickup/drop-off 

70 



www.dot.state.pa.us 

Speed Limits 
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Required Stops 
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Turning Movements 
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Parent Pickup/Drop-Off 
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Presenter
Presentation Notes
The parent pickup and drop-off area can be among the most dangerous parts of a child’s trip to school.  

Most student injuries at school happen where children are picked up and dropped off.
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COMMON HAZARDS 
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COMMON HAZARDS 

 
• Sight obstructions 
• Walkway obstructions 
• Common Crash Types 
• Drivers 
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Sight Obstructions 

• Corner Sight Distance 
• Stopping Sight Distance 
• Parked cars 
• Signs 
• Mail boxes 
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Corner Sight Distance 

10’ 

CSD Object  
Height = 3.5’ 

Eye  
Height = 3.5’ 

78 

Presenter
Presentation Notes
This graphic shows a schematic representation of how corner sight distance is calculated.

Driver’s eye should be placed approximately 3 ft. right of the center of the roadway (double yellow line).

All kinds of obstructions and limit corner sight distance, like trees and shrubs or parked cars, as will be shown in the slides following.

Plowed snow build-up can limit corner sight distance.
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Stopping Sight Distance 

2’ Object  
Height 

Eye  
Height = 3.5’ 
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Parked Cars 
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Presenter
Presentation Notes
Always be prepared to look beyond immediate features to your complete surroundings.
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Signs 
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Mail Boxes 
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Walkway Obstructions 

• Standing water or mud 
• Broken pavement 
• No sidewalk 
• Vegetation 
• Loose domesticated mammals 
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Standing Water or Mud 
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Broken Pavement 
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No Sidewalk 
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Vegetation  
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Loose Domesticated Mammals 
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Presenter
Presentation Notes
We wary of loose dogs.  

Dogs will distract children, and if with their owners’ dogs will only be a distraction.

In most communities dogs do not run free, so if a free-running dog passes by, there are other concerns.
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Common Crash Types 

• Dart-out 
• Vehicle Turn/Merge 
• Multiple Threat 
• Bus-stop Related 
• Parent Pickup/Drop-off and/or Vendor 
• Intersection Dash 
• Backing-up Vehicle 
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Dart-out at Crosswalk 

90 

Presenter
Presentation Notes
  Most common
  Pedestrian darts into the street without warning and without searching for traffic
  30% of all pedestrian crashes occur mid-block
  Primarily in residential areas
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Dart-out at Mid-block 
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Presenter
Presentation Notes
  Most common
  Pedestrian darts into the street without warning and without searching for traffic
  30% of all pedestrian crashes occur mid-block
  Primarily in residential areas
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Vehicle Turn/Merge – Right Turn 
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Presenter
Presentation Notes
  Driver is turning into and merging with traffic and vehicle strikes a pedestrian headed in a direction different from the driver’s focus of attention
  Occurs almost always at intersections, including driveways
  All age groups are involved
  Pedestrian errors involve:
Inattention to traffic
Failure to conduct a proper search pattern
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Vehicle Turn/Merge – Left Turn 

93 

Presenter
Presentation Notes
  Driver is turning into and merging with traffic and vehicle strikes a pedestrian headed in a direction different from the driver’s focus of attention
  Occurs almost always at intersections, including driveways
  All age groups are involved
  Pedestrian errors involve:
Inattention to traffic
Failure to conduct a proper search pattern
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Multiple Threat – One Way Multiple Lanes 
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Presenter
Presentation Notes
  While crossing a multi-lane street, the pedestrian is permitted to cross by one vehicle that has stopped, but is then struck by another vehicle that passes the stopped vehicle, traveling in the same direction.

  Pedestrian does not continue to search while crossing.
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Multiple Threat – Two Way Traffic 
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Presenter
Presentation Notes
  While crossing a multi-lane street, the pedestrian is permitted to cross by one vehicle that has stopped, but is then struck by another vehicle that passes the stopped vehicle, traveling in the same direction.

  Pedestrian does not continue to search while crossing.
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Bus Stop Related 
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Presenter
Presentation Notes
  A pedestrian is struck by a vehicle while crossing in front of a school bus that is stopped at a bus stop

  Pedestrian errors involve choosing a course with restricted visibility and failure to stop and search adequately
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Parent Pickup/Drop-Off and/or Vendor 
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Presenter
Presentation Notes
  Pedestrian is struck going to or from their parent’s vehicle who is picking them up or dropping them off at school OR when going to or from a vending vehicle

  Occurs almost exclusively in residential areas

  Pedestrian error is not searching properly

  Almost always involved children under the age of 14
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Intersection Dash 
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Presenter
Presentation Notes
  Pedestrian is struck by a moving vehicle while crossing at an intersection
  Pedestrian is often running
  May or may not be marked with a crosswalk
  Frequently occurs in nonresidential areas
  Predominantly involves children age 5-9
  Pedestrian error involves children distracted by play activity who fail to search properly
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Backing Vehicle 
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Presenter
Presentation Notes
  In roadway, driveway or parking lot
  Occurs in residential and non-residential areas
  Pedestrian error involves not being aware of or watching for backup lights or other signs that the vehicle is preparing to move
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Drivers 

• Take 30 to 120 actions per minute  
– Accelerate 
– Brake 
– Make steering correction 
– Activate turn signal 
– Dim headlight 
– Distracted driving 

• Commit at least one error every two minutes 
– Follow too closely 
– Encroach into adjacent lane 
– Drive too fast 
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Presenter
Presentation Notes
The lists above represent a sampling of driving tasks and errors.

In addition to all a driver has to do to operate a vehicle, and recognize signs and markings, and respond to the movements of other vehicles and pedestrians, some drivers choose to be distracted by non-driving tasks.

Distracted driving includes:
Operating entertainment systems
Watching navigation systems
Using mobile devices for voice and text communications
Eating and drinking
Shaving
Changing clothes

When a driver is distracted from driving, who is driving?
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Common Driver Errors – Signalized 
Intersections 

• Don’t see the intersection or traffic signals 
• Not in the correct lane 
• Indecision at Yellow indication 
• Approaching the intersection too fast 
• Not seeing conflicts in the intersection 
• Turning left without proper gap 
• Misinterpreting signs 
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Presenter
Presentation Notes
From, Human Factors Issues in Intersection Safety, FHWA-SA-10-005, November 2009.  Transliterated.

Of the tasks drivers face, negotiating intersections is among the most difficult.  Drivers must recognize information about the intersection, make decisions, and follow through with their decisions.

Unfortunately, there is often more information than a driver can process in the amount of time it takes to approach and pass through the intersection, leading to errors.

As your move about your assigned intersection, be aware of the potential errant movements of vehicles.  More and more drivers are distracted – some studies suggest up to 30% of the time a driver is supposedly driving they are distracted (not driving) – so the amount of information they can process is less, potentially leading to additional errors.  
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Common Driver Errors – Unsignalized 
Intersections 

• Don’t see the intersection 
• Don’t judge gaps well 
• Approaching the intersection too fast 
• Running a STOP sign 
• Not yielding the right of way 
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Presenter
Presentation Notes
From, Human Factors Issues in Intersection Safety, FHWA-SA-10-005, November 2009.  Transliterated.
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TOOLS AND ACCESSORIES USED BY 
CROSSING GUARDS 
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TOOLS AND ACCESSORIES USED BY 
CROSSING GUARDS 

 
• Devices 

 
• Uniform 
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Devices 

• Required 
– Retroreflective STOP paddle 

• Optional 
– Retroreflective gloves 
– Whistle 
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Retroreflective STOP Paddle 

106 

Presenter
Presentation Notes
The use of a STOP Paddle is required by the 2009 MUTCD.

From MUTCD:

STOP sign must be 18”, with letters at least 6” high.

The sign must be retroreflectorized if used in darkness.
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Retroreflective Gloves 
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Presenter
Presentation Notes
Retroreflectorized gloves are not required equipment, but are recommended.  They can help with visibility in low-light conditions, and some gloves are available with a high-grip surface (like those shown in the slide) that can help with holding the STOP paddle.

Some Crossing Guards report that white gloves should not be worn.  Their experience is that white gloves are not as visible as fluorescent green gloves.
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Whistle 
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Presenter
Presentation Notes
A whistle is not require equipment, but is recommended.  

Be careful to not overuse the whistle.  The whistle has the power to confuse as much as direct.  It should be used only for trying to get the attention of a distracted driver that is not responding to your visibility.
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Uniform 

• Required 
– Fluorescent and retroreflective vest 
– Fluorescent rainwear 

• Optional 
– Uniform slacks or skirt 
– Uniform shirt 
– Agency identification sleeve patch 
– Hat or cap 
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Fluorescent and Retroreflective Vest 

• Class 2: Necessary for 
greater visibility 
– During inclement weather 
– Where background is more 

complex 
– Is close to moving traffic 

and vehicles 
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Fluorescent Rainwear 

• Standard of visibility is still 
required in the rain 
– Wear fluorescent rainwear, if 

available 
– If not available, wear your 

fluorescent vest over your 
regular rainwear 
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Required Tools/Accessories Overview 

• Required 
– Retroreflective STOP paddle 
– Fluorescent and retroreflective vest* 
– Fluorescent rainwear or vest over regular rainwear  

 
• Recommended but not required: 

– Retroreflective gloves 
– Whistle 

 
*Title 67 § 101.3 allows safety belts 
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Presenter
Presentation Notes
Title 67 § 101.3 allows fluorescent and retroreflective safety belts, as well as vests.  Our recommendation is to use a vest.
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THE CROSSING PROCEDURE 
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THE CROSSING PROCEDURE 

• Scanning 
• Signals 
• Use of Hands/STOP Paddle 
• Communication with children 
• Safe Gap Assessment 
• Crossing Procedure  
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Scanning 

• Look: 
– Left – Right – Left  
– Over your shoulder 
– Listen 

• Continue scanning after traffic has stopped 
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Presenter
Presentation Notes
The scanning technique seems simple but is an important part of safely crossing the street.

Always look Left-Right-Left, and then over your shoulder.  The over-the-shoulder look is for turning vehicles.  Listen for engine sounds or other movement.

In addition to learning this technique yourself, teach it to the children that you have contact with.  While assembling a group of children for crossing, take a little time to teach and reinforce the scanning technique so that they can also protect themselves as they cross streets other than your crosswalk.
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Signals 

• Communicate 
– Uniform 
– Clearly informative 
– Both pedestrians and motorists 

• Hand signals 
– Mainly for motorists and bicyclists 
– Can be used for pedestrians 
– Establish eye contact 

• Verbal messages 
– Mainly for pedestrians 
– Establish eye contact 
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Use of Hands/Paddle 

• Hold arm parallel to ground 
– Hold STOP paddle to indicate stop, or 
– Hold up gloved hand, showing palm to traffic 

• Give stop signal while in roadway 
• Give stop signal even if no traffic 
• Give stop signal until you are out of the roadway 
• Signal motorists to proceed from the side of the 

roadway 
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Communication with Children 

• Children should wait to be crossed 
– Stand one step back from the curb or edge of roadway 
– Gather as a group 
– Socializing is okay here, but not in the crosswalk 

• Remind gathered children of scanning procedure 
• Remind children to: 

– Stay in the crosswalk 
– Walk bicycles in crosswalk 
– Continue scanning until out of the roadway 

 

118 



www.dot.state.pa.us 

Safe Gap Assessment 

• Recognize speed of approaching vehicles 
– Experience 
– Watch for speed that is not common 
– Large vehicles may be moving faster than they appear 
– Small vehicles may be moving slower than they appear 

• Visualize safe stopping distance 
– Drivers do not immediately slow or stop 
– Drivers need to think and decide 
– Cars need time to decelerate after brakes are applied 
– The faster the speed, the more distance to think and 

decide 
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Presentation Notes
As you look for gaps in traffic, recognize that approaching vehicles may be traveling at different speeds.  As you watch traffic, you will get a feel for the range of normal speeds and be able to make good decisions about when to step into traffic.

Watch for the vehicles moving faster than normal.  They will take longer to stop.

Large vehicles are probably moving faster than they appear to be, and small vehicles are probably moving slower than they appear to be.  Generally this is important when comparing trains to motorcycles, but could be useful when observing SUVs or trucks and comparing them to very compact cars or motorcycles.

When you step into the crosswalk, drivers who see you and your STOP paddle need time to process that new information and decide how to react.  When they correctly apply their brakes, there is more time needed for their vehicle to slow or stop.  The distance the vehicle travels from the time the driver first sees your paddle until they react and the vehicle actually slows to a stop is called Stopping Distance.  The distance that is safe is called Safe Stopping Distance.
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Safe Gap Assessment 

MPH Feet/ 
Second 

Perception/ 
Reaction 
Distance 

Braking 
Distance 

Total 
Stopping 
Distance 

10 14.7’ 23.5’ 5.4’ 28.9’ 

15 22.0’ 35.2’ 12.1’ 47.3’ 

20 29.3’ 46.9’ 21.6’ 68.5’ 

25 36.7’ 58.7’ 33.6’ 92.3’ 

30 44.0’ 70.4’ 48.4’ 118.8’ 

35 51.3’ 82.1’ 66.0’ 148.1’ 

40 58.7’ 93.9’ 85.6’ 179.5’ 

45 66.0’ 105.6’ 108.9’ 214.5’ 

50 73.3’ 117.3’ 134.6’ 251.9’ 

55 80.7’ 129.1’ 162.6’ 291.7’ 
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Presenter
Presentation Notes
This table shows distances traveled by vehicles moving at the speeds shown in the left column.

For example, a vehicle traveling at 35 MPH is moving at 51.3 feet per second.

When you step into the crosswalk with your STOP paddle showing, that vehicle will travel 82.1 feet as the driver recognizes your paddle and decides to apply the brake. (Instructor – this is calculated using an average of 1.6 seconds for perception/reaction time.  Make trainees aware that if a driver is elderly, tired, or using medication, this time can be up to 2.5 seconds or more, significantly extending the distance the vehicle travels before the brake is applied.) 

The vehicle will then travel another 66.0 feet from the time the brake is applied until it is stopped.  This is not a panic stop, but a reasonable slowing to stop on a level, dry surface.  Weather conditions such as rain, snow, ice, or leaves, as well as grade can affect this distance.  A vehicle moving downhill on a rainy, autumn day will use much more distance to stop.

The total distance the vehicle will travel from the time an average driver sees your STOP paddle and the vehicle stops is 148.1 feet under the best of conditions.

Notice that for the slower speeds, the perception/reaction distance is greater than the braking distance.  It takes longer to decide to stop than it does for the car to stop.   Perception/reaction distance and braking distance become equal at around 45 MPH.
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Safe Gap Assessment 

STO
P 

See Brake Stop 
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Presenter
Presentation Notes
A car is approaching and you have decided that it is far enough away and this is a good time to step into the crosswalk and stop traffic.

The driver first must see you, and then decide what to do.  During that decision process, which is about 1.6 seconds for the average driver, the car will continue moving at its present speed.

After deciding to stop the car, the driver will apply the brake, and the car will slow to a stop, covering more distance.

A marker on the roadway or roadside may help you with deciding when the gap is sufficient for you to stop traffic.  Remember, establishing such a marker will be useful for most traffic.  Vehicles moving faster than normal will require much more distance to stop safely.  The danger of using a mark, is that if a car is moving faster than normal, and you do not perceive that the car is moving faster, and use your mark to judge a gap, you may cause a conflict.  If you use a mark to help you determine gaps, combine that with your experience in judging gaps, as well.
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Crossing Procedure 

• Paths of Potential Conflict at Crosswalk 
• Crossing Procedure – Step by step 
• Key crossing points 
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Paths of Potential Conflict at Crosswalk 

Near Side 

Far Side 
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Curbside Assembly 
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Curbside Assembly 
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Select Gap 
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Enter Crosswalk 

STO
P 
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Enter Crosswalk 
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Stop Far-Side Traffic 

ST
O

P 
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Stop Far-Side Traffic 
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Take Position 
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Take Position 
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Cross Children 
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Cross Children 
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Complete Crossing 
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Presenter
Presentation Notes
To complete the crossing, scan the intersection for moving traffic, as well as the sidewalk for children that may be running to get across before you exit the crosswalk.
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Complete Crossing 

136 



www.dot.state.pa.us 

Return to Roadside 

STO
P 
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Return to Roadside 
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STOP Paddle Down 
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Presenter
Presentation Notes
After you have stepped onto the roadside, lower your STOP paddle and other arm.  You exiting the crosswalk and lower the paddle will be a signal to the traffic to proceed.
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STOP Paddle Down 
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Key Crossing Points 

• Manage gaps in traffic 
– Lengthen 
– Create 

• At signalized intersections 
– Always cross when light is red for motorists 
– Always use pedestrian signals when available 

• Scan for traffic 
– Left-Right-Left 
– Over the shoulder for turning vehicles 
– Listen 
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Crossing Details 

• Make eye contact 
– First approaching motorists 
– Each lane 

• Use whistle to get attention of problem motorist 
• Follow the same, proper procedure 

– All the time 
– Even when traffic is light 

• Do not cross children if: 
– Any traffic is moving 
– Any vehicles are in the crosswalk 
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Crossing Details 

• After all traffic has stopped 
– Move to crosswalk where you can see traffic and children 
– Signal children to cross with free hand 
– Continue to hold STOP paddle in correct position 
– Remain until last child in group has moved from roadway 

• Check crosswalk for stragglers 
• Move from the crosswalk, continuing to display the 

STOP paddle 
• Lower the STOP paddle after leaving the roadway 
• Wait for the next group of children 
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Presentation Notes
Be careful with your STOP paddle movements and with your hand signals to children.

Remember that you are signaling to vehicles with the STOP paddle.  Hold it where visible and steady.

When signaling children to cross, do not give a big wave with your arm, as this may confuse traffic on the side street.  Just point to the children and use your hand to indicate that they should move across the street.



www.dot.state.pa.us 

OTHER JOB CONSIDERATIONS 
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OTHER JOB CONSIDERATIONS 

• Reporting 
• Visibility/Conspicuity 
• Inclement Weather 
• Risk Management 
• Courtesy Crossing Adults 
• Public Image 
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Reporting 

• Dial 911 first for:  
– Crashes 

• Call your supervisor first for: 
– Your illness 
– Student illness 
– Hazardous conditions 
– Operations malfunctions 
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Presentation Notes
Hazardous conditions include sight obstructions or other conditions that force pedestrians to unsafe locations, like a broken section of sidewalk that forces pedestrians to walk in the street.

Operations malfunctions include traffic signal malfunctions or damaged or downed signs. 

If you have to telephone 911, be sure to:
Have notepad and pencil for noting details
Be able to describe car(s) involved
Get license plate numbers if possible

Telephone your supervisor if:
Incident blocks your primary crossing
Crash scene requires you to employ a contingency plan to safely cross children.
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Reporting 

• Call your supervisor second (after 911) for: 
– Crashes 

• For child safety issues: 
– Follow your employer’s policy 
– Some prefer calling: 

• 911 
• Municipal Operations Center 
• School District office 
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Visibility/Conspicuity 

 
 

• Visibility 
• Conspicuity 
• Visual clutter 
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Visibility 

• Able to be seen 
– Bright clothing 
– Retroreflective vest 
– Retroreflective paddle 
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Presentation Notes
Visibility is about being able to be seen.

This can be affected by sunny versus cloudy days; if your crosswalk is under shade; rain or snow; early morning or late afternoon sun.

Your clothing is the biggest thing you can do to be able to be seen.



www.dot.state.pa.us 

Conspicuity  

• Noticeable – attracting attention 
– Visibility 
– Behavior 

• Precise 
• Firm 
• Clear 
• Standard 
• Expected 
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Presentation Notes
Being conspicuous is about standing out.  This includes not only being about to be seen, but also behaviors that increase your chance of being noticed by motorists.

Drivers don’t like to be surprised.  They will often react poorly to surprises.  Conspicuous behaviors are about doing expected your job precisely and clearly, and what drivers would expect a person to do in your situation.



www.dot.state.pa.us 

Visual Clutter 

• All the things a driver sees 
– Signs 
– Poles 
– Parked cars 
– Fire hydrants 
– Vegetation 

• Crossing guard must stand out 
– Be visible 
– Be conspicuous 
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Presentation Notes
When you stand in the street, you are competing with all the other things a motorist sees while driving along the street.  The standard crossing guard movements, equipment and attire have been designed to help you stand out form the visual clutter.

A good practice might be to drive through your assigned crosswalk to get a driver’s perspective of the lighting, shading, and other visual distractions.  Knowing how you fit into the visual environment may help as you apply the standard procedures to your job. 
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What a Driver Sees 
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Presenter
Presentation Notes
Here is a relatively straightforward crosswalk scene.  While not a perfect driver’s view, the scene can help us recognize the complexity of even a simple scene.

What can you see in the photo?
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What a Driver Sees 
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Presenter
Presentation Notes
Street – Is there other traffic?
Parked cars – pedestrians could emerge
STOP paddle – is that expected?
Crossing Guard vest – is that expected?  What is he doing?
That’s a big tree!
Child – is that expected?  What is he doing?  What might he do next?
Pavement marking – Is anyone in the crosswalk?
Pavement marking – Is anyone in the crosswalk?  The Crossing Guard! The child is at the other side of the street.
Nice porch – they must have just repainted.
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What a Driver Sees 
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Presenter
Presentation Notes
Now, here is the same scene again.  Knowing all that might be competing for the driver’s attention, ask these questions:

Is the Crossing Guard visible?

Is the Crossing Guard conspicuous?

Does the Crossing Guard blend into the background and all else a driver might see?
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Inclement Weather 

 
• Conditions 
• Consequence 
• Appropriate responses to weather 
• Appropriate attire 
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Presentation Notes
Weather can have a big impact on your safety and the safety of the children you are guiding across the street.

Weather affects how everyone sees.  Generally, weather diminishes ability to see clearly.

Children tend to run in cold, damp weather.  Crossing Guards must keep children moving appropriately and safely.

Pavement markings are very slippery when wet.  Crossing Guards must be careful to avoid falling, and help children avoid falling, as well.
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Conditions 

• Sun 
• Rain 
• Wind 
• Snow 
• Ice 
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Conditions 

157 



www.dot.state.pa.us 

Consequences 

• Sun  –  Sunburn, sharp visual contrasts 
• Rain  –  Chill or cold, flat visual contrasts 
• Wind  –  Chill or cold, STOP paddle weight 
• Snow  –  Cold, slippery, flat visual contrasts 
• Ice  –  Cold, slippery  
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Appropriate Responses to Weather 

• Sun  –  Sunscreen, sunglasses 
• Rain  –  Raincoat, hat with brim 
• Wind  –  Jacket, tie-on hat, relax hands 
• Snow  –  Coat, hat with brim, boots 
• Ice  –  Boots, traction devices  
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Presentation Notes
Remember that whatever the condition, your ability to stay focused on the task at hand – the safety of school children crossing streets – can be enhanced by taking certain precautions.

Pay attention to local weather forecasts.

Sunglasses can reduce glare from shiny objects, like cars.

Know your comfort levels for heat and cold and wear the right jacket or coat.

Some old guys talk about the value of a good hat – they are right.  A hat with a brim can keep rain and snow out of your eyes or off your glasses, aiding your ability to see.  But, a big brimmed hat may need a tie-down on windy days.

Wind will blow your paddle, making it more difficult to control, and tiring your hand more quickly.  When on the side of the street and not using the paddle, hold it down in your other hand and stretch your paddle hand to stimulate blood flow.

Snow and ice present the problem of safe traction for all involved.  Wear good boots and exercise extreme caution.  Consider buying traction devices that attach to your boots.  These may cost around $20 and strap on to your boots, adding cleats to the soles of your boots.

Watch for visibility issues with plowed and piled snow. 
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Risk Management 

 
 

• First Aid 
• Good Samaritan Law 
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First Aid 

• Protect yourself first! 
• Don’t attempt to help if injured 
• If not hurt, try to prevent additional damage or 

injury 
a) Protect the area 
b) Notify authorities 
c) Care for the injured 

• Remember: Not every crash scene is the same 
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First Aid 

• If a qualified person is at the scene, stay out of 
the way 

• Do not move a severely injured person unless 
there is a greater danger  

• Stop bleeding by applying direct pressure to 
wound 

• Keep the injured person warm 
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Good Samaritan Law 

• PA Good Samaritan Act 
– A nonmedical person who renders aid with good intent  

cannot be held liable for civil damages 
– Persons must be certified in first aid, advanced life 

saving, or basic life support 
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Presentation Notes
The Pennsylvania Good Samaritan Act; 42 Pa.C.S.A ss 8332
Nonmedical Good Samaritan Civil Immunity

Generally, persons who render aid and do not intentionally harm the victim, cannot be held liable for civil damages as a result of their actions or omissions in rendering aid.  This does not apply to gross negligence or intentional harm.

A person rendering aid must be certified in first aid, advanced life saving, or basic life support to be held harmless.  The certification must be issued by American National Red Cross or the American Heart Association, or an equivalent course approved by the Department of Health.
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Courtesy Crossing Adults 

• Follow your agency’s policy for crossing adults 
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Presentation Notes
The presentation may be tailored to your jurisdiction by adding your agency’s policy on this slide.
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Public Image 

 
• Personal conduct 
• Professional attire 
• Use of mobile devices 
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Personal Conduct 

• Arrive on time, not too early 
• Stand at post – never sit 
• Maintain self-control 
• Be firm, courteous, pleasant 
• Exhibit behavior that projects a positive image of 

your agency 
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Professional Attire 

• Wear a uniform, if required 
• Neat appearance for occasion and weather 
• Be well-groomed 
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Use of Mobile Devices 

• Use cellular telephones only for: 
– Emergency calls 
– Coordination with supervisors 
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Presentation Notes
If your jurisdiction has a policy regarding cell phone use by crossing guards, that information may be added here.
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Questions 

• Any questions? 

169 



www.dot.state.pa.us 

Safe Routes to School Program 

• The SRTS Program may be able to assist with 
funding vests and STOP paddles 

• SRTS offers non-infrastructure grants that may 
be able to help 

• Visit the SRTS website at: 
 
  http://saferoutespa.org/ 
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Application of Skills 

• Congratulations! 
– This concludes the classroom portion of the training 
– You made it this far! 

• Next is practice 
– We will practice holding the equipment properly 
– We will practice the crossing procedure 
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SKILLS PRACTICE 
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