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Project Title:
PennSTART

PennDOT Technical Advisor: Project Duration:

Mark Kopko 7/31/18 - 12/19/19

Project Purpose:

Requirements gathering for the development of a testing and training facility. This includes the
development of a Concept of Operations, Business Plan, and Facility Requirements.

Outcome(s):

Received the Concept of Operations, Business Plan and Facility Requirements documents. In
addition, the consultants developed a Market Research Plan to investigate the viability of operating

the facility.

Proposed Implementation Plan:

PennDOT, the Pennsylvania Turnpike Commission, and the Pennsylvania State University are
developing a legal agreement to design, construct, operate, and maintain the facility. Once the legal
agreement is in place, the designated lead organization will initiate the development of the facility. It
is estimated that it will take 3 years to design and construct the facility.

Research Contractor: Principal Investigator: Project Cost:
HNTB Corporation Vijay Varadarajan $63,681.82
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