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Aviation Industry Outlook

 QOperations Down
 Fuel Sales Down
 Enplanements Down
Layoffs
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PR Campaigns Seek to Restore GA Image
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Three Key Areas for
Community Airport Public Relations

* Promotional Events
* Information Campaigns
o Crisis Communications
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4100 Airport Rd. + Bolton, M5 39041 « 601.857.3884
Michelle Jackson, Airport Manager
For Immediate Release Meadia Contact:
Michslle Tackson
01.875.3884
May 22, 2009

Airport Hangar Construction to Meet Space Demands

RAVMOND, Mis:z - A pew hangar to accommedate srowing starage demand by laree fwin-engine aimmafi
and business jet owners has completed the dasign stage and will begm construction this month with available
ocoupancy for a tenant this fall, thanks o a multi-modal srant from the Mississippi Deparmment of
Transporation, according to afficials at Tobn Bell Wilkianys Airport.

The bangar, designed by Airport Development Group Inc. (AD{) of Tackson, Miss., is a 100-5-100-foot
facility that is large enoogh to hold a Gulfstream IV usmess jet, said Michelle Jackson, airport manager.

The pew $700,000 bafdins will have an 80-foot wide by 25-foot tall hangar doar to allow for fast access to )rtu n Itl eS
the aincraft and will have an additional 1,000 square feet of office space in front which can be modifisd to
meet the naeds of a tenant.

“As buosiness avistion coofimes fo rebound from these challensing sconomec times, we're very pleased ta be
in a position to grow our airfisld feld facilides and offer these needed sarvices fo our customers,” Jackson
said.

The airport is owned by Hinds Conmmmsty Collage. the largest commumity college in the state of Mississippt

certification - and an air raffic contrel raming ommicuiom that started o the spring 209 semester.

Jobm Bell Williams Airpart is in the final stages of an §11 million capital anprovement program that has
incloded reconsimaction and lenpthening of its runway and tasiway o accommedate a preater percentapge of
the worldwide business jet fleet. They will complets the insallaton of an insmiment landing system in
summer 1010 that ransforms the facility into am all-weather airpart, Tackson said

Airport Development Group, Inc. is providing design, enFineering and project maressment services for the
aiTpart.

“Crar amport is ideally located in the rapidly evowine sulnrban areas west of Jackson. We are perfecily
positioned to offer a dynamic combination of aviation service and bosiness locations to serve this region of
the stte.” Tackson said

More information on the hangar’s availabiity and lease terms is available at wow jbwairpant com ar by
callimg Jackson at (501)875-3884 or e-mail: moyacksengbindsce edo.
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Building a PR Foundation at Your Airport

The Basic Playbook:

« Who's the spokesperson for the Airport?

* |s the spokesperson aviation-versed?

« Does a review process exist to distribute information?
« Alignment/Structure must be established.




Creating a PR Toolbox

Create a 30-sec. Airport Commercial that you deliver.
Keep a current fact sheet about your airport.

Do you have a Business Card?

Has your Airport created a logo or identity element?

D0 you have an Airport Brochure?

t's the 215 Century — got Web site, Facebook or Twitter?

Review, Refine and Rehearse Constantly. . .
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Learn the Media Mix in Your Community

The Media’s Mantra is:
‘Be first with the story and we'll clean up the facts later.’

Know the media outlets in your community and region:
« Newspaper (Daily or Weekly)

« Radio

« TV Station

« Cable

Also be aware of 215 Century Technology:
Internet, Facebook, Twitter, Camera Phones
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Preparing for the Media

Help The Local Media Do Their Job, and They'll Help
You When The Time Arises.

_earn thelr names and how to contact them.
Know their deadlines.
_earn how to send media releases to them.

Always have your 24-hour cell phone number on all
PR materials.
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Ragister to win one of ¥ FREE helicopter rides at the event,
courtesy of Hawkeye Helicopter and the Lawrancs Journabwork!

Simphy visit Lanwme neeMarketp la ce. com/Lawre ncafinp ort
and fill out the on-line registration form!

A day of fun for

the whole family! Iil'pOI't

7200 a.m. Hot air balloon Eft-off (weather permitting)

8200 a.m. Alrport open to public

8 am-~2 p.m. KU's Chi Omega Sorority's
"Wings forWishes” charity funding flights

811 a.m. Chris Cakes Pancake Feed

2:20 a.m. "Flag Drop™ t0 open celebration

10:00 a.m. Hawkeye halicopter rides

11 a.m.-2 p.m. Eack Yard Burgers; sno cones

11:00 a.m. Lawrence Jounal-World Paper Airplane
Contest (s Lawrenoemarkesplace. comLasrenoeairport for detalis)

Moon RC model airplane demonstration

1 p.m. Airport dedication

2 p.m. Red Hawk Scuadron flyover to end celebration

‘or more information about this great farniby envant!
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Promotional Strategy

Elements that go into a successful promotion:
 Desired Goal / Outcome

« Budget

 QOrganizational team

 Project Timeline

« Community Partners

 ‘Building the Buzz’

 Event Day Staffing

o After Event Evaluation
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Information Awareness Campaigns

Airport Projects Bring Awareness. Make Sure Your
Campaign Results in Positive Awareness.

« Airport Expansion — runway, apron, land acg., etc.
« New Services - Flight training, Fuel Services, T-Hangars
 Business Development / Employment Opportunities

« Community Policy Issues — land planning, wildlife or
environmental concerns
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Keep the Stakeholders Involved

Identify Your Key Stakeholders:

* Airport Neighbors

« Community Residents

« Government: Local, County, State and Federal
 The Aviation Community
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Awareness Campaign Strategies

Successful Communication to Educate Key Stakeholder Groups May
Rest With These Activities:

Conduct Town Meetings

‘Rubber Chicken Circuit’

Presentation to Elected Bodies

Distribution of Fact Sheet / Position Papers

Evaluate responses to key message and adjust as necessary

Efforts should avoid creating an emotional appeal or response.
Be like Joe Friday - ‘Just the facts, ma’am’

Review, Refine and Rehearse Constantly. . .
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Waather-ralited cancellathsni this weak
Wind chilll warning contnises; chty crows begln cloaring residentisl strests
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Victims of plane crash identified
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Federsl avisbion oficials will work Wednesday i a
southern Leavermsorth County Tieid, inying o
determine the cause of & smalHplane crash that
ki o people Tuesday moming.

ADWERTIEEMENT

Accordng D an accident report reieamed Tiesday
right by the: Kancac Highway Pabml, the ainoa®
suffiared engine falurs but no specfic mechanical
probiem was nobed.

The piane thal orashed was & 1571 wWn-engine
Anro Comranaer negisiersd b Cenfral Alrines,
Az known a5 Caniral A Southwest, based of the
Craries 3. Whesier Downbown Arport In Fansas
Oy, Mo., said Lioyd Helrics, fyed-base operaior
ot Lawrence Municipal Arport. Leaversvort
County sherfTs oficiss recsived ward of the oashi

at 122 am Tuesday and responded o e che
aboul 5.5 miles south of Tonganome.
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Crisis Communication Kev Tools
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Message Map

Stakeholder:
Question/Concern
Key Message/Fact 1. Key Message/Fact 2. Key Message/Fact 3.

Keywords: Keywords: Keywords:
Supporting Supporting Supporting

Fact 1.1 Fact 2.1 Fact 3.1
Keywords: Keywords: Keywords:
Supporting Supporting Supporting

Fact1.2 Fact 2.2 Fact 3.2
Keywords: Keywords: Keywords:
Supporting Supporting Supporting

Fact 1.3 Fact 2.3 Fact 3.3




Message Map

Stakeholder: Private Physicians and Patients

Question: How do | protect myself from WNV?

Key Message/Fact 1.

Eliminate standing water
where mosquitoes breed.

Key Message/Fact 2.

Protect yourself from biting
mosquitoes indoors and

Key Message/Fact 3.

Use insect repellent with no
more than 30% deet.

outside.
stLe oorf[?r?: gh(jlggt(:\ Watzr oftten in Keywords: _ . ; Keywords: | Advertised products
_Qp_gFact 11 d!r X aths j‘n : pe t Supporting FI.X screen doors an Supporting | without deet have
= Ishes and eliminate Fact21 | window screens in Fact3.1 | imited effectiveness.
sources of Standlng your home to keep
ires.
é@m Use a lanvicide such Keywords: | Avoid being outdoors Keywords: | Use a product with a
—T:%%g a5 bi in standin supporting | gt dawn and dusk supporting | |ower concentration of
- water that canngt be Fact22 | \when mosquitoes are Fact32 | geet on children
drained active. under 10.
Keywords: | Stock ponds and Keywords: | Outdoor mosquito Keywords: | Reapply as directed.
supporting | gqua-gardens with supporting | traps and electronic Supporting
Fact 1.3 Fact 2.3 Fact 3.3

fish that eat
mosquito larvae.

bug “zappers” have
little or no effects on
mosquitoes




Message Maps

95 Percent of Response Planned in Advance

Tabletop Planning Exercises.
Relating to Partners and Stakeholders in Advance.

Preparing Responses to Anticipated Questions/
Concerns in Advance — 73 Questions Technique.

Team members know their role in advance.
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The Media
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The Media Interview

 Reporters want to answer six key questions:
 Who, what, when, where, why and how

e Looking for clear, concise sound bites and quotes free
of technical language and jargon.

 Reporters have deadlines; except for the Internet!
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The Media Interview

Preparing for an interview

Ask who will do the interview.
Ask what Iinformation IS needed.

Ask for a general idea of the questions or at least
what the interviewer considers to be the most
Important guestion/topic.

Ask who else will be interviewed on topic.
Set an interview time, a time limit and stick to It.
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The Media Interview

Conducting the interview

Deliver your key messages.
Offer to get any information you don'’t have.

Don't speak for others.
Don't be led off message.
Hold interviewer to preset time.

Don't raise issues you don’t want to explain.
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The Media Interview

After the interview
« Assume the microphone Is always on.
 Don't get too comfortable with the reporter.

« Waitch the resulting newscast or read the newspaper
story to see how message was perceived.

 Only correct errors that affect the point of the story.
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Evaluating Your PR Efforts

Did Your Campaign Meet Goals & Objectives?
Review Strategies that worked / less effective.
Results against Budget.

Monitor Media Coverage and the New Soclal Media.
« Have You Googled Yourself Lately?

Review, Refine and Rehearse Constantly. . .
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NASAO Conference Special
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{1 RN

x,,l One-Hour Telephone Consultation on your
\ Airport’'s Public Relations Strategy.

\ "Il Call YOU! !

—




Contact Me for FREE One-Hour Consultation:

Rick Bryant
Airport Development Group, Inc.
785.856.2327 Office
785.424.3050 Cell
rbryant@adgairports.com
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